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Message from 
CHAIRPERSON

We all know that COVID-19 pandemic has created a 
lot of problems in achieving the development goals 
and targets set by the organizations and disrupted 
the socio-economic indicators especially the micro-
economic indicators directly affecting the conditions 
and lives of the vulnerable poor. I acknowledge the 
valuable contribution and support from Government 
departments, donors, social development partners, 
community-based institutions, natural leaders, 
youth volunteers, staff and above all communities 
who stood side by side and worked for the welfare 
and betterment of most marginalized people during 
this hard time.

This year marked completion of 25 years journey of 
socio-economic transformation of RCDS for 
empowering the communities and we successfully 
completed the implementation of our strategic plan 
for 2016-20. New strategic plan will be formulated 
by considering the national development targets set 
by Government of Pakistan and Government of 
Punjab and international commitments against 
Sustainable Development Goals. This will enable us 
to broader the horizon of development & 
humanitarian work in our target areas with the 
support of our community-based local institutions.

Being Chairperson of Board of Directors and on 
behalf of all directors, I acknowledge the patience, 
hard work, commitment and passion shown by the 
RCDS management and implementation teams to 
serve the under-served people considering the good 
governance practices and effective utilization of 
available financial resources.

I wish and pray to ALLAH almighty for continuing the 
social development work for the most vulnerable 
population through integrated programming; we are 
looking forward to improve the living conditions of 
our beneficiaries in post-COVID situation. We would 
strive to equitable, prosperous and resilient Pakistan 
through transformational economic independency, 
increased participation in decision making and 
equitable opportunities for rural women. We as a 
RCDS family will strengthen the working relationship 
with stakeholders, donors and communities to 
contribute for achievement of the sustainable 
development goals.

Muhammad Murtaza
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Message from 
MANAGING 
DIRECTOR
QAISAR IQBAL

It is matter of immense pleasure for me to present 
annual progress including financial report of RCDS for 
financial year 2019-20. Despite the persistent socio-
economic challenges and increased vulnerability for 
poor households due to COVID-19 pandemic, our teams 
completed the implementation of programs by 
adopting the innovative strategies and following the 
standard operating procedures by Government of 
Pakistan.

This year we celebrated the silver jubilee of RCDS by 
supporting the most vulnerable and poor households 
through provision of dry food and hygiene products at 
their doorstep during the strict lockdown with the 
support of Unilever Pakistan. We constantly remained 
engaged with our communities through local 
community-based institutions and tried our level best 
to decrease the financial burden of deserving families 
during this difficult situation.

I am grateful for the strategic direction, support and 
guidance provided by worthy Chairperson and 
members of board of directors of RCDS during the 
pandemic. Senior management provided all due 
support to the field teams for assuring their health and 
safety by allocating extra financial resources. No staff 
member laid off during the pandemic and flexible 
working options provided to the staff by the 
management.

In coming years, we will be working on the new strategic 
plan of RCDS with more focus on socio-economic 
development and empowerment of rural communities 
especially women and youth in our working 
communities to unleash & harness their skills and 
capacities. We will be exploring institutional 
partnerships for leveraging the existing social 
infrastructure and to expand our outreach through 
social mobilization & capacity building program.  

At the end I am thankful for the support and facilitation 
provided by the local community institutions, volunteers 
and team of RCDS, because targets couldn't be 
achieved without their honesty, discipline, hard work 
and zeal. I also reiterate that we will be working as a 
team to achieve the milestones by adhering the core 
values and principles of RCDS.
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CORE 
VALUES

Transparency Accountability

Adaptability Partnership
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LIFE IS ABOUT ACCEPTING THE CHALLENGES 
ALONG THE WAY, CHOOSING TO KEEP MOVING 

FORWARD, AND SAVORING THE JOURNEY

Roy T. Bennett
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G O V E R N A N C E
STRUCTURE

RCDS governance structure is based on characteristics of 
Responsiveness, Effectiveness, Participation, Equity, Accountability and 
Transparency. We assure that these characteristics are understood and 

followed at all tiers of the management
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Governance of RCDS managed through 7 members of Board of Directors 
comprising of 4 men and 3 women. While overall management is being 
administered by Managing Director for day to day operations. Regular 

meetings of Board of Directors and Senior Management Team conducted to 
ensure the good governance practices.
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O R G A N O G R A M
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GEOGRAPHICAL
COVERAGE
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Presence
Head Office
Regional Office

Registered Office: Mandi Faizabad, District 
   Nankana Sahib
Head Office:  Lahore
Regional Office:  Faisalabad & Multan

Current projects are being implemented in district

Ÿ Sheikhupura
Ÿ Nankana Sahib
Ÿ Chiniot
Ÿ Jhang
Ÿ Toba Tek Singh
Ÿ Layyah
Ÿ Bhakkar

RCDS has geographical footprints in 19 districts of central and south Punjab of Pakistan. 
Head office based at Lahore while having district office in each working district.
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HOUSEHOLDS 
Benefitted and Served

Human, Institutional Development & Social Mobilization 

Skills Development & Women Empowerment 

Community Physical Infrastructure Development

Education

Agriculture

Governance

Health

Social Safety Net and Livelihoods

Disaster Response and Management

Water, Sanitation & Hygiene (WASH)

10,190 (10%)

5,860 (6%)

18,978 (18%)

403 (0%)

14,388 (14%)

13,880 (13%)

5,500 (5%)

4,096 (4%)

25,300 (24%)

6,474 (6%)

* 550,000 households mobilized, sensitized and enrolled for distribution of Health Cards under Sehat Sahulat Program of 
Government of the Punjab is not part of this graphical presentation due to high value of families
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SKILLS
DEVELOPMENT
With more than 68 percent of its population below 
the age of 30 years, investment in youth 
empowerment ought to be a top priority in Pakistan. 
Unless this demographic dividend is transformed 
and leveraged into a positive one, Pakistan will be at 
risk of leaving more young people further behind and 
will not be able to meet the Sustainable 
Development Goals Agenda.¹

Nearly 30 percent of youth are illiterate and nearly 
77 percent quit education and began working for 
financial reasons. The national education budget 
remains at 2.3 percent of the GDP; adding to this is 
the youth unemployment rate at 5.79 percent. Youth 
make up 36.9 percent of Pakistan's total labour 
force. Almost 4 million youth attain working age 

every year, compared to the 1 million jobs added per 
annum. Finally, share of Pakistani youth not in 
education, employment or training (NEET) stands at 
30.96 percent (percent of youth population).

The Government of Punjab has addressed its strong 
commitment to build human capital in its Punjab 
Growth Strategy. It recognizes human capital 
enhancement as a critical path to improving quality 
employment and acknowledged skills training as an 
important tool to achieve this target. To support the 
strategic areas of Punjab Skills Development Project 
(2015-2020), RCDS joined hands with Punjab Skills 
Development Fund for increasing Livestock 
Management Skills of 5,000 rural women in 4 
districts of Punjab province.

annual report2020

¹  https://www.pk.undp.org/content/pakistan/en/home/library/development_policy/dap-vol7-issue1-empowering-our-youth.html
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Workforce & 
Employment

Labour Market
Demographics

Social 
Protection

Training & 
Certification 

Systems

Inclusive
Labour Markets

Job Creation & 
Entrepreneurship 

Disruption to 
Jobs & Skills

New Work 
Models 

Tehsil-wise 
Beneficiaries

% of Youth 
Trainees

% of Passed 
Trainees

Hafizabad

Pindi Bhattian

Nankana Sahib

Shahkot

860 (80%)

260 (11%)

840 (37%)

320 (14%)

Hafizabad

Pindi Bhattian

Nankana Sahib

Shahkot

65%

68%

68%

66%

Hafizabad

Pindi Bhattian

Nankana Sahib

Shahkot

98%

97%

99%

99%
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SEHAT 
SAHULAT 
PROGRAM 
SSP's objective is to improve access of the poor 
population to good quality medical services, through 
a micro health insurance scheme. Population under 
approx. 32.5 of the Proxy Means Test (2 USD) is 
being covered. 7.2 Million deserving families in 36 
districts of the Punjab are to get best healthcare 
facilities for free, through empaneled hospitals 
across the country.

Salient Features

The salient features of the Program for Punjab are 
as follows:   

Ÿ Beneficiaries are provided with a health 
insurance card 

Ÿ The program provides two distinct packages:
Ÿ Secondary care coverage for hospitalization up to 

Rs. 720,000 per family per year
Ÿ Coverage for 8 priority diseases up to 320,000 

per family per year
Ÿ After enrolment in the scheme, the beneficiary 

will be eligible to go to any empaneled hospital 
across the country.

Ÿ No capping on family size.
Ÿ Pre-existing diseases are covered.
Ÿ Coverage on yearly basis to all age groups.
Ÿ Inter-district portability is also available.
Ÿ One day pre and Five days post hospitalization 

expenses including the medicine are covered.
Ÿ Transportation cost equal to Rs. 1,000/- per trip 

for 3 trips/ year is also provided.

RCDS signed the implemented of program in 6 
districts of Punjab province as lead implementation 
partner while in 3 districts as consortium partner 
with AGAHE. During the current year, RCDS started 
enrolment, distribution of health cards to 
beneficiaries in district Chiniot, Jhang, Toba Tek 
Singh and Sheikhupura.

annual report2020
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Tehsil-wise 
Target 

Beneficiaries

Vulnerable 
Female 
Headed 

Households

Divorced

Widowed

Separated

207 (3%)

1211 (16%)

2886 (81%)

District Chiniot

Chinniot

Bhawana

Lalian

39393 (42%)

27873 (29%)

27608 (29%)

Tehsil-wise 
Target 

Beneficiaries

Vulnerable 
Female 
Headed 

Households

Divorced

Widowed

Separated

304 (3%)

1032 (11%)

8282 (86%)

District Jhang

Jhang 

Shorkot

Ahmed Pur Sial 

Value, Percentage 

30305 (18%)

29999 (17%)

Gender Wise Target Beneficiaries
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Tehsil-wise 
Target 

Beneficiaries

Vulnerable 
Female 
Headed 

Households

Divorced

Widowed

Separated

693 (11%)

5503 (87%)

142 (2%)

District Toba Tek Singh

Toba Tek Singh

Gojra

Kamalia

39810 (34%)

39239 (33%)

39111 (33%)

Gender Wise Target Beneficiaries
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15000
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Tehsil-wise 
Target 

Beneficiaries

Sheikhupura

Ferozewala

Muridke

Safdarabad

Sharaq Pur

75337 (49%)

30112 (20%)

23930 (16%)

13175 (9%)

9998 (6%)

Gender Wise Target Beneficiaries

District Sheikhupura 
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Vulnerable 
Female 
Headed 

Households

Divorced

Widowed

Separated

546 (8%)

6148 (90%)

114 (2%)
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ACHIEVEMENTS 

74%

District-wise % of enrollment completed for District Chiniot, 
Jhang, Toba Tek Singh and Sheikhupura

annual report2020

72% 71% 73%
Jhang Chiniot

Toba Tek 
Singh

 

Sheikhupura

Number of Families Enrolled &
Health Cards Distributed

126,680  

Number of Families Enrolled &
Health Cards Distributed

67,970

Number of Families Enrolled &
Health Cards Distributed

84,356 

Number of Families Enrolled &
Health Cards Distributed

111,999 

96% 92% 94% 90%
Jhang Chiniot

Toba Tek 
Singh

 

Sheikhupura

Biometric Enrollment 

121,404 
Biometric Enrollment 

62,615
Biometric Enrollment 

79,505 
Biometric Enrollment 

100,367

District-wise % of biometric enrollment completed for District Chiniot, 
Jhang, Toba Tek Singh and Sheikhupura
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COVID-19 RESPONSE 
COVID-19 pandemic resulted in enhancing the vulnerability and deprivation of poor households. Daily 
wagers and workers working in small industries affected due to complete lockdown and their capacity to 
purchase food and personal hygiene items completely disturbed. In this scenario, Rural Community 
Development Society provided dry food and personal hygiene items with the support of Unilever Pakistan. 
Total 2,000 families served and 12,400 people benefitted with the distributed items in 6 districts of 
Punjab province.

Existing poverty 
scorecard database of 

beneficiaries used to 
identify the deserving 
families by RCDS team

Identification

Verification of identified 
beneficiaries done 

on random 
basis to ensure the 

selection as per 
criteria

Verification

Dry food and personal 
hygiene items 
distributed to 
beneficiaries 

following the SoPs

Distribution

annual report2020
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District-wise Breakup of Beneficiary Families

Sheikhupura

Nankana Sahib

Kasur

Layyah

Rahim Yar Khan

Bhakkar 

500 (25%)

665 (33%)

300 (15%)

300 (15%)

200 (10%)

35 (2%)

Some Quick Facts

37% 59% 85%

Women Headed Households 
(widows)

Households having more 
than 6 family members

Households with 
single bread earner

-   1,200 soaps and 16,128 sachets of shampoo distributed among students in 21 girls' primary schools of 
    district Sheikhupura
-   Awareness messages passed on to 150 teachers in targeted schools

annual report2020
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WE ARE GRATEFUL TO UNILEVER 
PAKISTAN AND RCDS FOR PROVIDING US 

THE FOOD AND OTHER ITEMS 
IN THIS DIFFICULT TIME. THE SUPPLIES WILL EASE 

OUR SUFFERING AND WE WILL BE 
ABLE TO SURVIVE IN THIS HARD TIME

SHAMSHAD BIBI
a widow from Nankana Sahib

annual report2020
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EDUCATION
P R O G R A M
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RUMI GRAMMAR 
SCHOOL
Prevalence of education is a pre-requisite in dealing 
with the issues of social intolerance, social injustice 
and unemployment. Education confirms sound 
foundation of social equity, awareness, tolerance, 
self-esteem and cultural vitality.

Yet Pakistan is the second country in the world with 
the highest number of children who do not go to 
school. A large number of students who make it to 
schools, however, drop out by class five. With over 
22 million children out of school, most of them girls, it 
is a massive challenge. Such a large number of 

students outside school mean that they are deprived 
of the opportunity to learn and acquire skills for 
playing a meaningful role in society.

For increasing the enrolment of out of school 
children and literacy rate especially girls; RCDS has 
constructed and started a state-of-the-art school 
at Mandi Faizabad, district Nankana Sahib. 
Following is the detail of enrollment at school as on 
March 13, 2020 (As lockdown announced by Education Department 
due to COVID-19)
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Class

The school has target to increase the enrollment up to 150 students as schools are re-opened by the 
School Education Department, Government of the Punjab

Boys Girls Total Students 

Play Group

Nursery

Prep

One

Two

Three

Four

Five

TOTAL

20

5

6

4

3

4

4

2

48

9

1

4

7

6

7

3

1

38

29

6

10

11

9

11

7

3

86

Children studying on 
full scholarship

5%
Children studying on 

partial scholarship

10%

For improving the cognitive, creative and life skills; different international days and activity-based days 
celebrated by engaging the students. During the reporting year following days celebrated by the school 
management:

Ÿ Teacher's Day
Ÿ Spring Festival
Ÿ Color's Day
Ÿ Birthday Celebrations

Parent-Teachers Meeting is a regular activity done for maximum engagement of parents for quality 
education and feedback mechanism
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NADEEM WELFARE 
HOSPITAL
Pakistan is in the midst of a critical health crisis, 
facing challenges on multiple fronts – communicable 
and non-communicable diseases, an exploding 
population, limited access to quality healthcare 
facilities, particularly for women and rural 
communities. Unsurprisingly, the burden of disease 
and ill-health sits heaviest upon the poor, where the 
cycle of poverty prevents families from knowing 
when and how to seek treatment.

Most common and lethal diseases in Pakistan 
include acute respiratory infection (ARI), malaria, 
diarrhea, dysentery, scabies, hepatitis and 
tuberculosis.

Thousands of children die every year from diseases 
that are preventable. Child health in Pakistan has 
become the most important national priority that 

needs serious attention. Child mortality in Pakistan is 
a major cause of concern, with one among 10 
children dying before reaching the age of five and 
one among 30, just after they are born.

One child dies every minute from tuberculosis, 
poliomyelitis, diphtheria, pertussis, tetanus, Hepatitis 
B, Haemophilus influenza type B, neonatal tetanus 
and measles. 

Maternal, neo-natal and child healthcare statistics in 
Pakistan are some of the poorest in the region.

To contribute back in communities and achieve the 
good health and well-being of people; RCDS is 
managing and running a free hospital at Mandi 
Faizabad in district Nankana Sahib through its own 
resources

annual report2020

40



Number and type of patients got treatment at Nadeem Welfare Hospital during 2019-20

Month

July 2020

August 2019

Sep 2019

Oct 2019

Nov 2019

Dec 2019

Jan 2020

Feb 2020

Mar 2020

April 2020

May 2020

June 2020

General 
Patient

           415 

           375 

           400 

           340 

           278 

           310 

           274 

           357 

           304 

           349 

           398 

           418 

Gynae 
Patients

             90 

             83 

             65 

             70 

             75 

           113 

             94 

             90 

           155 

           189 

           178 

           192 

Ultrasounds 
Patient

             75 

             68 

             50 

             53 

             55 

             83 

             74 

             58 

             88 

           101 

           129 

             98 

Lab

           38 

           40 

           35 

           45 

           44 

           53 

           58 

         105 

         107 

           89 

         111 

           95 

PCR Tests

             -   

              1 

              5 

              2 

              3 

              2 

              4 

              5 

              8 

              6 

              7 

              6 

C/Section

                 2 

                 1 

                 4 

                 1 

                 3 

                 9 

                 3 

               10 

                 5 

                 8 

                 9 

               10 

Normal 
Delivery

                     8 

                     6 

                     5 

                     7 

                     2 

                     5 

                     2 

                     5 

                     5 

                     7 

                     6 

                     8 

Free 
Patients

50

65

60 

62

70

35

55

45

80

88

92

72 

Total 
Patients 

678

639

624

580

530

610

564

675

752

837

930

899 

TOTAL 4,218 1,394 932 820 49 65 66 774 8,318 

Patients provided with 
free medical services

774
Patients provided with 

subsidized services

1245

It is pertinent to mention that Nadeem Welfare Hospital has processed the registration with Punjab 
Healthcare Commission, Government of the Punjab

Management of Nadeem Welfare Hospital is striving for achievement the financial self-sustainability by 
2022 and have taken necessary steps for making it a social enterprise by meeting all the operational 
expenses 
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INSTITUTIONS & 
INTEGRATION
Community Livelihood Fund of PKR 1,000,000 
provided as capital amount to Thal Ittehad 
Development Organization (Local Support 
Organization) in 2015 under Institutional 
Strengthening Program of Pakistan Poverty 
Alleviation Fund. This revolving amount is being 
managed effectively by Loan Centre of Thal Ittehad 
Development Organization and this year 110 loans 
amounting 2,200,000 disbursed among the clients 

by following the criteria and proper appraisal. 
Recovery rate is 100% for the disbursed loans and 
recovery is being collected by the staff of Loan 
Centre as per schedule from the clients.

This initiative is live example of institutional 
strengthening, sustainability of local institutions and 
localization of Sustainable Development Goals 
(Contribution to SDG 1 : No Poverty)
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Sector-wise Disbursement of Loans

Agriculture

Livestock

SME

16 (15%)

74 (67%)

20 (18%)

Gender-wise Disbursement of Loans

Male

Female

32 (29%)

78 (71%)
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DIGITAL
HUB
Digital Hub is providing the services related to 
digitalization at the doorstep in the targeted 
communities. 

These were provided under the innovation grants of 
Pakistan Poverty Alleviation Fund in Union Council 
Aulakh Thal Kalan of District Layyah.

The digital hub also providing the source of earning 
to the Local Support Organization that is one of the 
success factors for the sustainability of the local 
institution. Besides that, local level employment 
generated by Thal Ittehad Development 
Organization and playing its pivotal role for poverty 
reeducation at the grassroots level.
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Description of Service

Photocopy

Developing the pictures 

Services for result and admission

CV Making 

Facilitation for online job

Online purchasing

Basic Computer Education 

Electricity Bills Deposit Facility 

Online sale/ Miscellaneous

Male  Beneficiaries

               840 

               210 

               155 

               110 

               130 

                  42 

                  25 

                  50 

                  21 

Female Beneficiaries

            1,180 

               460 

                 35 

                 45 

                 60 

                 28 

                 15 

                 70 

                    8 

             2,020 

                 670 

                 190 

                 155 

                 190 

                   70 

                   40 

                 120 

                   29 

Total  Beneficiaries 

            15,890 

            18,420 

              5,240 

              2,890 

              3,200 

            42,000 

            11,500 

              4,100 

            23,000 

Income from Service

TOTAL             1,583             1,901              3,484           126,240 
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OUR VALUED 
PARTNERS
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Rural Community Development Society 

Registered Office: Bholay Shah Bazar Mandi Faizabad 
Tehsil & District Nankana Sahib. Ph: 056-2882050

Head Office: House # 04 D- Block Phase-II Al-Rehman Garden 
Near Faizpur M2 Sharaqpur Road Lahore. 

+92 42 37170280-81
+92 42 37902831
+92 300 9458264
info@rcdspk.org
www.rcdspk.org
rcdssociety
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