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Chairman's
Message
Mr. Muhammad Murtaza

RCDS enters into its 24th year (2019) with remarkable confidence. With
sharpened clarity on approach and improved knowledge and talent-based,
the organization is poised to leap ahead to cover other untouched
marginalized communities. With the turn of this year, RCDS feels proud to
present its Annual Report 2019, which provides you a glimpse of what we
did and achieved this year through our synergized efforts. It is always a
pleasure to present the annual achievement sport when there is good news
to convey that RCDS and its team are doing such a great job for the poor
and needy that reporting their achievements becomes a real joy. This year
too, reaching the most marginalized section of our society, that is, 'rural and
deprived community,' has been our primary goal. In the process, we
successfully touched many communities' young lives through different
projects spread across Punjab Pakistan.
At RCDS, we're fighting alongside hundreds of courageous women who are
leaders in their families, their communities and their nations — to ensure
their rights, improve access to education and economic opportunity, and
ultimately realize their full potential. Our Capacity building program brings
together millions of these women through the collaboration of different
donors and supporters.
RCDS is 20 years old in 2020 and already we have crossed many milestones
and achieved great results. In 2020, RCDS has won many projects and
implemented very successfully through effective management and
improved strategy. We will have reached out to 500,000 beneficiaries
through our various programs. We are also aiming to be able to benefit 5
million beneficiaries by 2020. We have been concentrating mainly on
mobilization, community organization, capacity building, health,
agriculture, livestock, women empowerment education and the financial
and social well-being of the people we work with. Our achievements have
been far from modest!! Let me tell you about them:

Social Mobilizations largest program in terms of reach and is designed to
give low-income families the knowledge and tools they need to organize,
awareness, reduce financial risk and make informed, intelligent financial
decisions. In 2020, RCDS reached out to 126,387 women from low-income
families and the number of women trained through capacity-building
projects further increased last year, proof that women who enroll in the
program understand and acknowledge the benefit RCDS brings into their
lives. This means that RCDS does not only make women financially literate
but also positively changes their financial behavior and management skills.
In terms of the way forward, we are looking at evolving this program to
create a more holistic intervention where youth are not only tracked during
and post their education but also helped in job placements, life skill training,
etc. And so we look ahead to the next decade of work and progress with
renewed hope and enthusiasm. RCDS team is a great group that is full of
enthusiasm and so far they have achieved close to the miraculous!! In the
months and years ahead, RCDS as an entity will prove hope for the deprived
community and contribute to, making Pakistan prosperous.
Muhammad Murtaza
Chairman
Rural Community Development Society

Managing Director's
Message
Mr. Qaiser Iqbal

RCDS has evolved two and a half decades of integrated development journey
through the social mobilization, institution development leading towards the
fostering and sustaining the communities in many ways. Despite the funding
constraints and challenges, the organization succeeded in reaching out to new
donors and strengthening the existing partnerships.

both fields' education and health. All these initiatives made it possible for us
to highlight a few issues. With the special focus on health and education,
the organization provided treatment to the ultra-poor and through the
construction of community school started providing quality education to
the sidelined segments of society.

When a layman finds means of earning a livelihood, a woman is empowered &
acknowledged and a child starts going to school through the support of RCDS'
interventions, this gives more confidence and inner satisfaction to us to spread
geographically. We have grown over the years from a relief, welfare, and
development based organization, working towards providing long term
sustainable solutions to the poor and rural communities.

What happens when a laborer's son puts on a clean school uniform for the
first time, a domestic worker's son learns about the solar system, or a
beggar's daughter gets the best results in her class? Everything changes.

The organization over years established itself as an organization committed
towards welfare and empowerment of deprived communities with a special focus
on rural development i.e. agriculture and livestock. The organization has worked
with multiple stakeholders: governmental bodies, private sector, international and
national NGOs and multilateral organizations to create a platform and an
understanding towards this voiceless and sidelined section of the society. Taking
impetus from its previous work RCDS this year articulated and highlighted issues
of women's rights as well. The presentation also included how its work on
sensitization and working with local governments and the justice system led to
greater impact. The organization understands that development is not possible
without taking on board the public institution and developing the ownership of
local communities.
Leveraging and linking with the Public & Private institutions paved the way for
sustainable development and implemented the broader impacts of the projects. In
this context, the district line departments were taken on board and their support
was sought in related matters. Ensuring opportunities for capacity building,
education, health, nutrition, play and survival it was thus necessary to work with
the private sector. RCDS, therefore, led consultations with the private sector in

In view of a complex state of affairs about the tiresome funding perspective,
I am pleased, with a hint, to reflect my view on RCDS's endeavors in 2019 to
contribute towards the rural development. This year, seeking funds for
facilitating efforts of the government in addressing gapes over the rural
perspective, was the real test. I am well acquainted with the organization
through BOD, operational information i.e. the management's feedback and
prefer to opt for the contented attitude in connection with stimulating a
span of volume, technically and financially supporting the rubric. Despite all
odds, our teams kept up their professional zeal and zest and implemented
the limited number of projects, having long-lasting impacts as assigned. I
appreciate the support extended by the PPAF, Punjab Skills Development,
State Life Insurance Corporation of Pakistan. Without their support and
encouragement, it was not possible to make it a success. I am indebted to
the worthy chairman, the BoDs that supported and facilitated at every inch,
in every matter for dismantling the taboos and rituals of poverty present in
many forms.
Qaiser Iqbal
Managing Director
Rural Community Development Society
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RCDS' Contribution
towards Community
Empowerment
The year under discussion opened new horizons for the Rural Community Development Society (RCDS) to tap the
resources for the continuation of the community empowerment. So, RCDS succeeded in strengthening the partnership
with Punjab Skills Development Fund (PSDF), State Life Insurance Corporation of Pakistan (SLICP) for the awarenessraising and distribution of Sehat Sahulat Program of Prime Minister. RCDS signed a consultancy agreement with Helvetas
Swiss Intercorporation (H S I).

Program Description /
Activity Detail

Beneficiaries
HHs

Male
Headed Families

Female
Headed Families

Beneficiaries
Population

Social Mobilization &
Capacity Building
Prgram

4,219

2,097

2,122

29,533

Women Training
in Livestock
Management 2019

1000

-

1000

7,000

Sehat Sahulat
Program

61,234

48,789

12,445

428,638

Health (Nadeem
Welfare Hospital)

5178

3,210

1,968

36,246

Child Welfare in
Commercial Agriculture

4191

1904

2287

29,337

300

200

3,500

School Dost Conference 500

Remarks

Held in Tehsil
Ferozwala with
Education Department

Tree Plantation
(Beneficiaries)

1200

700

500

8,400

Per Family given
Three Plants

Community Livelihood
Fund (CLF)

209

73

136

1,463

Being Run by Thal
Ittehad Development
Organization under the
supervision of RCDS

Digital Hub

2,460

1,310

1,150

17,220

TOTAL

80,191

58,383

21,808

561,337

Social
Mobilization

Social Mobilization
and Capacity Building

Chart Showing the Gender Segregation

Female 50%

Social mobilization is the powerful pillar of sustainable development at the grass-root level. It not only ensures the inclusion
of accountability at all levels of the concerned one but also paves the way for transparency. For this RCDS fortified the ties
with the existing institutions (Already) formed in the working district and held capacity building sessions with them. Further
to this, the women enterprises development groups in livestock development were also formed and their capacity was built.
Following is the detail:

A Glance at Social Mobilization and Capacity Building
Description

Figures (Nos.)

Total Village Organizations

207

Total LSOs

5

Women Groups for Livestock Management

50

Villages Covered

120

UCs

50

Tehsils

7

Districts

2

Male

2,097

Female

2,122

Male 50%

Geographical Coverage Chart
120

50

4

No of District

7

No of Tehsils

No of Ucs

No of Villages

Women
Training in
Livestock
Management
2019

Women Training in Livestock \
Management 2019

Certification of Graduates
When the one and a half (1.5) training completes, the
women who have maintained 90% attendance have to go
through the certification process (Examination). The
certification is carried out by the University of Veterinary
Animal & Health Sciences (UVAS). The test is based on the
verbal question answer and pictorial. The successful
trainees are awarded the certificates by UVAS.
The key criteria for the training is as follow;
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Permanent resident of district Layyah having valid CNIC
of the target district
Must be between the age of 18-45 years
Must have at least 02-04 animals
Certification from the local numberdar/ school teacher/
local veterinary doctor (Of livestock extension services)
Must have livestock at home, and basic knowledge
Preferably literate
Must not have availed PSDF funded training before this
Willing to attend the training for the two months with
90% attendance

Enrollment

Building and fortifying partnerships is one of the key
objectives of the organization. RCDS started a partnership
with Punjab Skills Development Fund (PSDF) in 2017 for
district Layyah. On the basis of its experiences and lesson
learned RCDS once again submitted the project proposal to
PSDF for “Women Training in Livestock Management and
succeeded in winning the project for two districts i.e.
Nankana Sahib & Hafizabad.
The project is fourteen (14) months starting from January
2019 to March 2020. The total number of the project for
each district is one thousand (1,000), hence for both
districts, we have to provide the training to two thousand
(2,000) women. The project aims at equipping the rural
women with full knowledge of home-based livestock
rearing, managing, timely vaccination, and artificial
insemination to get better optimal results. Above all to
impart practical knowledge to rural women so that they
may get optimum benefit from the animals. For having
optimal coverage two classes are allowed for one Union
Council i.e. forty (40) trainees per UC.
In district Nankana Sahib RCDS has the advantage of
leveraging the Trainee graduate with RCDP Prime Minister
Interest-Free Loan Program so that they may get a loan and
enhance their livestock rearing business.+

Meeting with District Government
Before the project implementation, a detailed meeting was
held with the Deputy Commissioner and project
presentation was given. Parallel to this, he was also given
briefing over the project dynamics, rules and regulations &
basic criteria. The most concerned department of Livestock
Extension Services department was taken in the loop and
their support was sought for the formulation of classes and
at the completion of the classes, the vaccination for the
seasonal diseases.

Engagement Community Institutions
A series of meeting with the Village Organizations (That
had been formed through PPAF Funding in Nankana Sahib)
was held. In the same way, in district Hafizabad, we formed
the Village Organization. In the meeting the VOs were
given a detailed orientation of the project about the rules
and regulations of the project with PSDF. The VOs played a
promising role in the form of mobilizing women and solving
local issues such as male teachers, and CNIC collection, etc.
The people were told that a finally selected trainee would
be provided a comprehensive book containing the basic
knowledge of Home-based Livestock Knowledge. Further,
they were told that a monthly stipend for the successful
trainees (Having 90% attendance) would be given 1,500/Rs stipend monthly.

The females fulfilling the criteria and committed to
complete the two months' training was finally enrolled in
the online MIS of PSDF with basic documents.

Training
The training comprises of two months. About 40% of
training covered theory and 60% practical knowledge. For

practical, a toolkit was provided to every class. The practical
was carried out to the nearby farm (Consisting of ten
animals). During the training, Medical First Aid Boxes were
given and standard classroom environment and decorum
were maintained.

Linkages Development
Linkages (forward & backward) play a promising and pivotal
role in rendering optimum benefit and project sustainability
and definitely the up-gradation in their social and economic
conditions having multi-dimensional effects.
The linkages with the public-private players working in the
area, play a healthy role in the economic conditions of the
beneficiaries. The coupling and combination of soft and
hard components harvest long-lasting impacts having
multi-dimensional benefits. In this RCDS has developed
practical linkages that are as following:

Linkages for financial services
Rural Community Development Programs(RCDP) is sister
concern of RCDS that is working in District Nankana Sahib
and has its one area office, five branches for Micro Finance
Conventional Program and besides, Besides this some
RCDP Gujranwala offices (Located near to Hafizabad) are
also providing the loan facilities to the PSDF livestock
program trainee graduates. Besides the financial services
linkages following links have also been created:

Local
Veterinary
Dispensary

Local Veterinary
Dispensary

Geographical Coverage
As the project is being carried out in two districts i.e. Nankana Sahib and Hafizabad, following is the detail of geographical
coverage:

No of Districts

No fo Tehsils

No of Ucs

No of Villages

2

3

33

45

Project Output
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

The detailed visits of the trainee women were arranged at the local veterinary dispensary has coordinated and a meeting
was arranged. Owing to which the vaccination of the livestock has been made easy on a seasonal basis. In the same way, the
artificial insemination has been being provided at government rates for the quality semen. Besides this linkages with the
following have also been developed through the meeting and strong coordination:
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Wanda Distributors
Milk Collection Centers
Dairy Farm
Butcher
Local Vendor (Usually deals in sale purchase of livestock)
Private Practitioners
Diagnostic Labs

Achievement versus Targets
From January 1st to June 30, 2019, one thousand women got training for livestock rearing, for breed improvement, increase
in milk production, preparation of by-products so as to increase their income. So far as one thousand (1,000) trainees got
the training and out of which 980 succeeded. In this way, the success ratio remained at 98%. Following is the table detail:

Total Trainees

No of Trainees certified by UVAS (Successful)

Success Ratio in %

1,000

980

98

In-depth of local and national breeds of livestock
Purchase of livestock with PMIFL Loan in Nankana Sahib
Purchasing of livestock with convention loan in Hafizabad
Increase in milk production
Breed Improvement
Developed linkages with the Maxim International for wanda and livestock extension services
Reduction in livestock diseases
Preparation of byproducts and selling in the markets
Enhanced linkages with milk collection companies
Developed linkages with district livestock extension services
Provision of Chillers
Safer milk and comparatively better prices

Prime
Minister
Sehat Sahulat
Program

Prime Minister
Sehat Sahulat Program

Ÿ
Ÿ

Bus fare up to 1000 rupees thrice a year maximum
Besides these three days of medicines after discharging
a patient

All the above-mentioned treatment is only possible when
got admitted to a panel hospital.
The Disease not included. Following is the detail:
Ÿ The Outdoor Patient (OPD) treatment is not included in
it
Ÿ Self-injury, injury through drinking/intoxication
Ÿ All the psychological cases
Ÿ Women/Men infertility
Ÿ Injuries occurred during quarreling, a natural disaster
such as earthquakes, floods, etc.
Ÿ Teeth treatment, eye treatment

Initial Meetings with Stakeholders
Before starting the project, the detailed meetings with all
the relevant stakeholders were carried out.

Meeting with Community/ Elected
Representatives
A detailed meeting with national, provincial and union
council chairmen was also held to involve them in the
process and seek their guidance regarding the identification
of the critical cases.

Establishment of Beneficiaries Enrollment
Sixteen Beneficiaries Enrollment Centers were established
at central points to cover the maximum villages' population.
Three counters were set up. Following is the detail:

General Awareness Counter
At this counter, the beneficiaries were completely guided
about the process of having cards, its uses and family
annual health coverage and kind of diseases which are
covered and which are not.

Registration Counter
Meeting with District Management (DC)

The health sector in Pakistan has been struggling for many
years. People living in urban areas have an easy access to
the best healthcare facilities whereas, in rural areas,
accessibility to proper medical services is difficult. People
either live far away from the clinics/hospitals or they don't
have any such institutes in their areas.

Corporation of Pakistan for the six districts (Layyah, Jhang,
Toba Tek Singh, Chaniot, Sheikhupura Hafizabad) to
implement the project. The project aims at delivering Sehat
Insaf Cards and imparting basic information related to its
usage that:
Ÿ

The main health issues are due to lack of awareness, poor
diet, and water pollution and hygiene problems leading to
communicable and non-communicable diseases. Poor
medical facilities are also resulting in the health
deterioration of the underprivileged people of Pakistan.
About 70 million people are living below the poverty line
i.e. earning less than $2 a day. Around 78% of the
population is paying for health expenditures out of their
pockets which is manageable for the upper or middle class
but for the lower class, it's a different story. With the
income of merely 12000 to 16000 rupees a month, they
have to pay for the food, bills, transport and also for the
fees if their children are studying. On top of that, if any of
the family members gets sick, they are left with less or no
money to treat them.
In view of all this, the government started “ Prime Minister
Sehat Sahulat Program” and started delivering Sehat Insaf
Cards to the poor families that are either living below the
poverty line or poor having 40 Poverty Score.
RCDS signed an agreement with State Life Insurance

Ÿ
Ÿ
Ÿ

Ÿ

Ÿ
Ÿ

Ÿ
Ÿ
Ÿ

What kind of diseases it covers?
In which condition this may be utilized?
How much amount is allocated for one family?
The people included in the Prime Minister Sehat Sahulat
Program project are declared poor as per BISP Poverty
survey
For checking whether a certain person is eligible for the
health card or not he or she may send CNIC at 8500.
Besides this National Data Base & Registration
Authority (NADRA) also call on the cell phones of the
beneficiaries to get their health card from the
concerned Beneficiary Enrollment Center (BEC)
The whole family member is eligible for the treatment
through this card
If someone family member is missing he/she may get
their family members registered while visiting their
concerned BEC
The total health coverage in rupees is Seven lac and
twenty thousand 720,000
The pregnancy coverage is also included in the package
The Hepatitis, Cancer, Liver, kidney, and heart diseases
are also added in this package.

A comprehensive meeting was held with the Deputy
Commissioner, Executive District Officer health, District
Officer Social, Welfare department and other key personals.
A detailed presentation was given on the total beneficiaries,
establishment of BECs. After this, DC appointed a focal
person for this project to keep in touch for daily updates
and day to day facilitation.

This counter was specified for carrying out the complete
registration of the beneficiaries, and if his family members
have not been registered, they are added to the system
after retaining the soundproof.

Complaint Counter
The full-fledged Complaint Redressal Mechanism (CRM)
was established to consider and proper guidance to the
beneficiaries before and after delivery of the health card.

Achievement versus Project Target

Following is the graphic description of Chaniot District:

As per the agreement, the total number of cards (Families) are 171,976 (District Jhang) and District Chaniot 94,874 families
are to be enrolled. Following is the district-wise detail of enrolled beneficiary families:

Tehsil wise enrollment in chaniot
Chaniot 31%

Jhang SSP Detail for Annual Report
Tehsil

Male Beneficiaries

Female Beneficiaries

No of cards distributed

Jhang

24,335

5,844

30,179

Shorkot

6,907

1,926

8,833

Ahmadpur Sial

6,789

1,807

8,596

18 Hazari

49

7

56

Total

38,080

9,584

47,664

Lalian 36%

Bhoana 33%

Gender wise enrollment in chaniot
Following is the graphic description of Jhang District:

10,709

Tehsil wise enrollment in jhang
18 Hazari 0%
Ahmadpur Sial 18%

2,861

Female Enrollment

Male Enrollment

Jhang 63%

Shorkot 19%

Project Output
Ÿ
Ÿ
Ÿ

Gender wise enrollment in jhang

Ÿ

38,080

9,584

Female Enrollment

Male Enrollment

Ÿ

Provision of 720,000 annually to poor
Integration and Leveraging of resources
Safeguarding of poor and vulnerable families against health shocks
Saving of lost labor days
Healthy People, Healthy Nation

Nadeem
Welfare
Hospital

Nadeem Welfare
Hospital

Gender Segregation

Female Patients 38%

Male Patients 62%

Free Ambulance Service
To tackle emergencies, either at the hospital level or emergencies due to roadside accidents, the ambulance service, is being
provided as well. For emergency cases such as roadside accidents, the ambulance service is free and for routine service of
shifting the patient to Lahore hospital, the 1,200 to 1,400 is charged.

Program Outputs
Ÿ

Mandi Faizabad, the remotest town of UC Rehan Wala, Tehsil and District Nankana Sahib, is deprived of basic human such
as quality education, health, and rural infrastructure. The Mother Mortality Rate is too high and Child Mortality Rate also
meaningfully affecting newborn babies. Since the last decade, RCDS is providing basic health services to the vulnerable and
poor communities that are unable to make both ends meet.
On one hand, the deserving patients are treated free of cost and on the other hand, the different types of tests are
facilitated at 100% lesser rates that are being charged by other service providers.
So far as 5,178 patients are treated, out of which 1,002 different types of tests (Including hepatitis screening & PCR) have
been carried out. Parallel to this 1,635 patients have been provided 100% free medicine. Following is the detail:

Services segregation chart
Ultrasounds Details 23%

Provision of
Medicine to
Patients 62%

Hepatitis Patients
Screening 14%

PCR Tests 1%

Ÿ
Ÿ
Ÿ
Ÿ

Provision of 24 hours of emergency treatment
100% free treatment to the deserving patients
Different types of medical tests at 100% reduced cost
The holding of different types of camps in far off villages
Provision of emergency ambulance services

Child
Welfare &
Decent
Work

Child Welfare and Decent
Work Environment for Rice
Transplanters of Shiekhupura

Rice transplanting families are usually organized into different groups under the leadership of their group leader to perform
transplanting job. Through the baseline survey, 2,138 rice planter families were interviewed and basic baseline information
was collected. The project has identified 137 groups during the transplanting season 2019. Initially, the project has
conducted a meeting with the transplanting workforce to brief them about the project and farmers who employed rice
transplanters. This year's project has reached 456 families in 36 villages of 12 union councils.
During the year 2019 project has provided first aid training to 132 men and 186 women rice transplanters. These pieces of
training were based on the provision of basic emergency treatment like CPR, wound bandages, insect bites and protection
from pesticides. The project has also provided 70 first aid kits having basic first aid items to 46 men and 44 women.
Children from the age of 15 – 18 years also participated in first aid pieces of training.
To sensitize the parents on the importance of immunization project has also conducted awareness walks in Shiekhupura and
Muridke tehsils. Parents were briefed about the importance of vaccination specifically for minors from birth to the age of
one year. They were told that vaccinations are available free of cost at the government health facilities i.e. BHUs, RHCs,
THQs, and DHQ hospitals. It is important to ensure the child vaccination on time and obtain vaccination cards to maintain
the proper record of vaccination.
Likewise, the project has identified children accompany their mothers to farms with support from farmers and group
leaders. The 2019 project has provided canopy kits to 29 families having 127 children accompany farms however these
canopy kits will benefit all the children of families working in a group on the same farm. These canopy kits were designed
keeping in mind the protection from flies and insects. Nets were installed on both edges and polythene sheets on the floor
to cover from all ends to stop insects from entering the canopy and shelter for the children while they are on the farm.

District Shiekhupura is one of the famous areas for the production of the best quality basmati rice in the world. Rice is
cultivated in the area of about 430,000 acres of the district. The major portion of the rice is cultivated through the
transplanting technique which is performed by the specialized group of the community. The highest part of the
transplanting work is carried out by the women. During working in the majority of the field, the women accompany their
children to the farms due to several reasons.
Children on the farm are exposed to many hazards like highly humid temperatures, pesticides, insect bites, etc. Similarly,
there are no alternative arrangements available for the children to stay when their mothers are working in fields.
Child Welfare in Commercial Agriculture (CWCA) project with the funding assistance from Swiss Solidarity and Helvetas
Swiss Intercooperation was initiated in two tehsils of District Shiekhupura namely Shiekhupura and Muridke in 2019. The
aim of the project is to support workforce families in commercial agriculture value chains for protected, healthy, dignified
and child-friendly environment.

UC wise number of families contacted
131
The project will further support these families in developing linkages with the service provision departments working for
children, school admissions, registration with NADRA and establishment of child care facilities back home when their
partners are at work in farms.
56
38

40

ei
kh
Sh

ky
al

in
ar
M
K
Ra
ni

up
ur

a

82

Vi
rk
an
a
irz
M

ch

a

So

da

am
Sa

a
al
at
y
Kh

Si
kh

Vi
rk
an

n
al

Na
ng

a
ur
hu
p
ei
k
Sh

Sa

Be
d

da

ar

y
ba
r
La
m

21

an

21

Ku
r

24
16

iy

25

40

Ba
r

44

Linkages
Development
& Leverage

Linkages Development &
Leverage

The creation of linkages and leverages of the activities of public-private sectors leads to sustainability and pave the way for
economic development through the involvement of all the stakeholders at the grass-root level. The utmost important thing
and the prime purpose of the organization are to have onboard the district administration, to seek their expertise on the
projects and offer the possible available support.
In this context, RCDS holds an education-friendly conference in tehsil Ferozwala (District Sheikhupura) with the
collaboration of the Assistant Education Officer (Female). For making the event more effective and get the optimal results to
disseminate the message to the masses about the importance of education. Following were the event objectives:
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Promote the importance of education
Child-friendly school environment
To increase the enrollment in school
To strengthen the staff teacher relation
To encourage the teachers to provide a better education environment
To recognize the efforts of the teachers
To present the challenges and problems of schools (Missing Facilities) to concerned educational officials and public
representatives besides
To invite the philanthropist to contribute

RCDS supported the education department is holding the event and besides this the IC material development and provision
of souvenir to the best performers so as to provide better education to create the competition among the teachers and
students.

Green
Pakistan
Supporting the vision of the government of Pakistan
(Prime Minister) and contributing to the Sustainable
Development Goals, RCDS every year launches a
campaign “Plant for Pakistan”. Through this, the mass
level awareness campaign is carried out.
Pakistan was once home to beautiful and endless
stretches of lush green trees but now most of its regions
have a deserted look as the country has one of the
highest deforestation rates in Asia. The forest cover of
Pakistan has diminished to 5 percent as against the
expected minimum of 25 percent.
Every year 27,000 hectares of land is deforested and
degraded in Pakistan,” according to data by the
Government of Pakistan, which calls for serious and
timely measures. RCDS has ever been conscious of the
environment due to deforestation. It has been taking
measures to support the environment through different
initiatives. During the year under discussion RCDS, with
its community Institutions, planted 1,200 plants. The
plants are being provided by RCDS to the communities
free of cost but the communities made the commitment
to water it and take care of it.
Further to this, with the collaboration of the district
government, Nankana Sahib RCDS rehabilitated the
Ladies Park in the city. For this, the plants of different
types were provided by RCDS and planted by the district
government concerned department. This thing had a
healthy effect on the environment and parallel to this
provided the enriched place to the community to have
walking, early in the morning.

Community
Livelihood
Fund (CLF)

Community Livelihood
Fund (CLF)

UC wise number of families contacted
209

136

73

36
Total Clients

To strengthen and sustain the Local Support
Organization (LSO), the CLF proved an effective
tool. The CLF not only fulfills the financial
necessities of the local communities but also
have tied the communities in social ties. Two
years have passed since the one million amount
was transferred from Subhan Citizen Community
Board (CCB) to Thal Ittehad Development
Organization

Total Clients

209

Male Clients

73

Female Clients

136

Repeat Clients

36

Total Amount Disbursed

4,405,000

Sectorial Segregation of the loans disbursed

Petty Business 24%

Livestock 29%

Manufecturing 14%

Agriculture 33%

Male Clients

Female Clients Repeat Clients

Provision of Digital Services through E-Centre
The importance of digitalization in every walk of life has gained much importance. Every sphere of life is being digitalized. In
this era of revolution and digital world, no progress can be made without introducing and establishing Technology Hubs as
our villages are far from this. RCDS' established Digital Hub is now developed as E-Centre, not only providing digital services
to the people to impart computer literacy but also digital photography, photocopy, paying of electricity bills, and receiving of
easy paisa and mobicash etc. Besides this, basic internet education is also being provided. The online registration and forms
of admission of different universities are also a part of the DH. The professional CVs are also prepared. Following is the
detail:

Description Of Study

Male
Beneficiaries

Female
Beneficiaries

Total
Beneficiaries

Revenue
Generated

Photo copy

300

370

670

3,000

Pictures

160

200

360

8,000

Result and Admission

50

30

80

4,000

CV Making

100

90

190

2,700

On line job

30

15

45

1,500

On line Purchasing

10

5

15

1,200

Computer Basic Education

60

40

100

12,000

Electricity Bills Deposit Facility

600

400

1000

5,500

1,310

1,150

2,460

37,900

Sectorial Segregation

27%
Photo Copy
Pictures
Result and Admission

41%

CV Making
On line job

15%

On line Purchasing
Computer Basic Education
Electricity Bills Deposit Facility

4%
0%

2%

8%

3%

RCDS
Educational
Complex &
Knowledge
Centre

RCDS Educational Complex &
Knowledge Centre

Once visualized the dream of quality education institution construction and gradually providing the distinctive facilities in
the arena of education and skills has been materialized. The first portion of the RCDS Educational Complex & Knowledge
Centre has been constructed. Ten million grant was provided by the Embassy of Japan. Ten Kanals of land were provided by
RCDS and besides this for the eight million were contributed by RCDS for the boundary wall, school equipment, and tree
plantation/landscaping etc.
The total covered area of the school is two and a half kanals having eight study rooms, one e-library and an e-learning
center besides two rooms for administrative purposes. All the systems of the schools would be digitalized. Besides the
quality education, the training of the students would also be provided. The classes of the school would start on January 1st,
2020.

Annual
Operation &
Maintenance of
the Safe Drinking
Water Schemes

Annual Operation &
Maintenance of the
Safe Drinking Water Schemes

The participatory development approach through the
involvement of all the stakeholders at grass root level
ensures the ownership leading to the annual operation and
maintenance of the Community Physical Infrastructure.
For the collection of annual O&M costs, the community has
devised its own local method, which is acceptable to all. In
a year the community collects money twice i.e. at the
harvest of wheat and rice. After the collection of Agri
produces they sell it to the market and spend it for the

purpose of operation and maintenance as per need and
necessity.
In this regard, the safe drinking water schemes built almost
a decade ago in 2010 in district Nankana Sahib are being
maintained by the local community organization. Out of
which three were visited by the Senior Management
Executive (Ch. Abdul Ghaffar) from the PPAF CPI unit.
Following are the pics:
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