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YEARLY 
HIGHLIGHTS 
FOR 2023

Humanitarian 
Assistance 

(Multi-purpose 
Cash Grant)

Provision of 
Health & Hygiene 
in flood affected 

areas and government
Schools 

Digitalization 
of 40 Schools  
benefitting 

Capacity 
Building of 

teachers 

Birth 
Registration of 

Children

Children 
brought Back to 

schools

WASH 
Session Kits 

distribution among 
school children 

School 
Safety Plans 

Development in 
40 Schools

Improving 
access to safe 
drinking water 

through solar Pump 
installation 

Provision of 
Quality 

education to 
orphans and 
vulnerable

                                    2,822

TOTAL NUMBER OF 
HOUSEHOLDS 

SERVED

                                 54,145

                                  10,070

                                  16,500

                                       290

                                    1,349

                                    2,490

                                    5,071

                                  14,500

                                       830

                                       223
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RCDS 
AT A GLANCE

02
Geographical Outreach Provinces 
(Punjab & Sindh)

Outreach in Districts24

Type of Projects 43

Total Beneficiaries 
Households         821,145 

Beneficiaries Population 
(Million)5.91

Total Donors19

Total Funding 
(in Millions)            1,015 

08 09



RCDS' 
Contribution 
towards Socio-economic 
Development of the 
vulnerable Communities in 
multiple Ways

 Watercourse 
Lining (KM)

272

Acres brought 
under cultivation

                               55,200 

Linking of Villages 
with Market through 

the laying of soling  (KM)

50

Laying of 
Sewerage System 

(KM)

45 

Costruction of 
Flood Protection 

Bund (KM)

02

Rain Water 
Channel (KM)

7.5

Renewable Energy 
Projects (Solar & Bio-gas) 

Nos. 

35

Community 
Organizations (Nos.)

300

Village 
Organizations (Nos.)

50

Local Support 
Organizations (Nos.)

05

Poverty Graduation through 
the Provision of Productive 

Assets (Nos.)

600

Provision of 
Agri-inputs to 

(Packages)

10,070 

Land Development 
(Acres)

350

Drip Irrigation 
in (Acres)

28

Sprinkler 
Irrigation (Acres)

19

No. of Infrastructure 
Projects completed 
(Agricultre, WASH, 

Renewable Energy etc.

962

10 11
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Board of 
DIRECTORS

RCDS strategic oversight by seven members of Board of Directors chaired by woman. 
The BoD members with a diverse professional background and expertise contribute to 
the development of organization supporting senior management team in serving the 
underserved areas. Parallel to this setting strategic guidelines and supporting in 
resource mobilization. To continue the mission of organization in a sustainable basis, 
they meet quarterly and sit with senior management on a monthly basis to ensure the 
progress of the organization. Following is a detail of the BoD members: 

Ms. Razia Akbar
Chairperson

Educationist/Social Activist

Mr. Nauman Rehmat
Member

Finance Expert 
Mr. Chaudhry Naeem Ahmed

Member
Journalist

Mr. Muhammad Murtaza
 Founder Director

Social Entrepreneur Ms. Shahida Rafique
Secretary to Board

Gender Expert

Ms. Hina Tahir
Member

Educationist

Mr. Akbar Ali Tariq
Member

Educationist

12 13
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RCDS
CORE TEAM

The core team at RCDS is composed of development experts hailing from diverse 
fields, equipped with an international education background. This expertise and 
global perspectives strengthens the team's capacity to tackle multifaceted 
challenges.  This diverse skill set enables RCDS to navigate the various projects in a 
sustainable basis. The team's commitment to excellence is underscored by their 
continuous pursuit of knowledge, keeping them at the forefront of innovative and 
effective development strategies. Following team members are serving at RCDS:

Mr. Qaisar Iqbal 
Managing Director 

Mr. Mukhtiar 
Ali Kapri

Manager Programs

Ms. Tasneem Ayub 
HR Executive 

Mr. Ibrar Alvi
Senior Meal Officer

Ms. Asifa Khan
Principal Rumi 

Grammar School

Ms. Rida Zainab 
  Project Coordinator

Ms. Ghania 
Education Officer

Mr. Manzoor 
Ahmad

Social Mobilizer 

Mr. Kashif Chopra
Finance Executive 
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Chairperson
MESSAGE
I am honored to share with you the Annual 
Report for 2023. This year has been a 
d e m o n s t r a t i o n  to  t h e  re s i l i e n c e , 
dedication, and collaborative spirit of the 
RCDS community.

In the face of unprecedented global 
ch a l l e n g e s ,  o u r  o rg a n i z a t i o n  h a s 
remained steadfast in its commitment to 
making a positive impact in Pakistan. The 
Annual Report provides a comprehensive 
overview of the initiatives, projects, and 
milestones that have defined our journey 
throughout the year.

One of the highlights of 2023 has been our 
c o n t i n u e d  f o c u s  o n  c o m m u n i t y 
development projects. From education, 
safe drinking water,  humanitarian 
emergency response and healthcare to 
sustainable livelihoods, RCDS has worked 
tirelessly to empower local communities 
and foster sustainable growth. The impact 
of our initiatives can be seen in the 
improved quality of life and increased 
opportunities for those we serve.

Collaboration has been at the heart of our 
success this year. I would like to express 
my gratitude to our partners, donors, staff 
and volunteers who have played a crucial 
role in supporting our mission. There is no 
d o u b t  t h e i r  d e d i c a t i o n  h a s  b e e n 

instrumental in driving positive change 
and creating lasting solutions to the 
challenges faced by the communities we 
serve.

In addition to our ongoing projects, 2023 
saw the launch of several new initiatives 
aimed at addressing emerging needs and 
opportunities. These endeavors reflect our 
c o m m i t m e n t  t o  i n n o v a t i o n  a n d 
adaptability, ensuring that RCDS remains 
at the forefront of positive change.

As we navigate the complexities of the 
current global landscape, I am confident 
that RCDS will continue to be a beacon of 
hope and take efforts for the wellbeing of 
u n d e r s e r v e d  c o m m u n i t i e s .  T h e 
challenges ahead may be significant, but 
with our shared vision and collective 
efforts, we will overcome them.

To review the Annual Report, where we 
can acknowledge our accomplishments, 
glean insights from our experiences, and 
set a direction for a future with even 
greater impact.

Together,  we can build a brighter 
tomorrow for the communities we serve.

Ms. Razia Akbar
Chairperson - RCDS
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As we embark on the year 2023 of 
purpose-driven work, I  find myself 
reflecting on the incredible journey we've 
undertaken targeting the burning 
problems of  the working areas of 
humanitarian assistance and emergency 
response, health and education, WASH, 
Agriculture, food, and nutrition security.

If we cast our eyes on the Global Hunger 
Index Report 2023, the situation is much 
more alarming. It is because Pakistan 
ranks 102 out 125 countries with sufficient 
data to drive it to the serious hunger level 
with a score of 26.6. Malnutrition and 
stunted growth are also another alarming 
issues. Drastically changing extreme 
weather conditions, resulting in cyclones, 
droughts, floods, and flash flooding. 

After careful consideration, strategic 
planning, and the dedication of our team, 
we are thrilled to share that RCDS has 
expanded its geographical outreach in 
district Rajan Pur of Punjab province and 
district Dadu of Sindh province where we 
s u p p o r t e d  t h e  fl o o d  a f f e c t e d 
communities. 

In  the year  under discussion,  the 
organization has reached 54,145 families 
having 380,000 individuals in the field of 

Managing Director
MESSAGE

H u m a n i t a r i a n  A s s i s t a n ce ,  Wa te r , 
S a n i t a t i o n  a n d  H y g i e n e ,  H e a l t h , 
Education, and Capacity Building.

It is worth mentioning that RCDS with the 
support of Welthungerhilfe, f rom the 
P l a t f o r m  o f  T o G E T H E R  P r o j e c t 
contributed towards the localization 
agenda. Organizational capacity was built, 
s y s te m s  s t r e n g t h e n e d ,  d i f f e r e n t 
organizational policies upgraded and 
formulated to remain active in the social 
development arena. Having the different 
international networking membership i.e. 
GB endorsee,  CHS Al l iance,  NEAR 
Network, and VENRO have contributed 
remarkably. Although much progress has 
been made regarding the Grand Bargain 
Agenda but the major commitment of 
providing at least 25% direct funding to 
the Local Humanitarian Actors remained 
1.2% in the year of 2022-2023 as per GHA 
reports.

A s  w e  f a c e  n e w  c h a l l e n g e s  a n d 
opportunities in the coming months, I am 
inspired by the resilience and dedication 
that defines our organization. Our 
collective efforts have not only improved 
the wel l -being of  indiv iduals  and 
communities but have also created a 
ripple effect of positive change that 

extends far beyond our immediate reach.
At the heart of our mission is the belief that 
every action, no matter how small, has the 
power to bring about meaningful change. 
Whether it's lending a helping hand, a 
donor supporting our cause, or a team 
member going the extra mile, it is through 
these small but remarkable contribution 
around different thematic areas would 
continue to build a better future.

As a not-for-profit organization, our 
success is not measured solely by financial 
metrics but by the lives we touch and the 
positive transformations we facilitate. It is 
the stories of hope, resilience, and 
progress that fuel our passion and 
reinforce our commitment to the values 
that guide us.

In the year ahead, let us remain steadfast 
in our dedication to our mission. Let us 
embrace innovation and collaboration as 
we seek new ways to address the evolving 
needs of those we serve. Together, we 
have the power to amplify our impact and 
create lasting change that transcends 
boundaries.

Qaisar Iqbal
Managing Director - RCDS 
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A brief about the 

Grand Bargain 
The concept of localizing aid has been present in the humanitarian sector for decades in 
the form of 'building on local capacities so as to strengthen them to build their 
capacities. The GB declaration in 2016, one of the major commitments of the GB was to 
directly channelize the aid to local responding organizations but in Grand Bargain 2023 
it was said that despite the driving localization agenda there is little work has been done 
regarding the channelization of 25% direct funding to the local responder. Following is 
the table that provides the year wise direct funding¹:

The above graph shows clear picture of limited improvements in the reporting of 
funding that passes through one or more intermediary organisation means that 
monitoring the Grand Bargain commitment of providing 25% of global humanitarian 
funding 'as directly as possible' to local and national actors remains impossible.

2017
2018
2019
2020
2021
2022
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¹  The data has been taken from the Global Humanitarian Assistance Report 2021-2022
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Towards Greater Effectiveness 
and Timelines in Humanitarian 
Emergency Response 

ToGETHER
RCDS, as Local Humanitarian Partner, in partnership with Welthungerhilfe (WHH), is 
implementing a project titled, Towards Greater Effectiveness and Timelines in 
Humanitarian Emergency Response (ToGETHER).

RCDS signed project agreement with Welthungerhilfe (WHH) after a thorough and 
competitive process of due diligence as implementing partner in Punjab province. It is a 
global programme being implemented in 8 countries of global south and 5 
implementation partners (called as Local Humanitarian Partners) have been selected 
from Punjab, Sindh and Khyber Pakhtunkhwa. 

RCDS has been selected from the Punjab. The project commenced in April 2021 and is 
planned to continue until April 2024. The project contributes to institutional 
strengthening and operational capacities of local partners on Disaster Risk Resilience 
including preparedness and response capacity in their respective target and working 
areas in case of any humanitarian crisis. The ToGETHER Project translates the seven 
dimensions of “Localization” to build the capacity of the front fighter locally.  Much more 
work has been done in the context of capacity building, capacity strengthening and 
capacity sharing. 

Under this initiative, RCDS has had opportunities to enhance its institutional capacity, 
particularly in humanitarian emergency response operations. Staff capacities have 
been strengthened in various areas including Operations, Finance & Administration, 
Human Resources, Procurement, and Security. RCDS staff participated in several 
trainings in-person conducted at the national and international level. 
Trainings attended by the Staff:

22 23
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1. Training on Advanced MS Office Tools for Analysis and 
Reporting

2. Training on Gender Equity and Social Inclusion (GESI) and 
development of Protection Policy and Capacity Building of 
LHPs

3. Training on Sphere/ IASC Standards, Core Humanitarian 
Standards & Safeguarding/ Do No Harm/ PSEAH

4. Training Workshop on Finance, Administration, Logistics, 
and HR Management

5. Training on DRR and Climate Change Adaptation

ToGETHER has strengthened RCDS in online procedures and 
systems which are now in place i.e. Financial Information System 
(FIS), Human Resource Information System, Online Procurement 
System, and Complaints Response Mechanism (CRM).  

ToGETHER has significantly contributed to the development of the 
downstream partnership policy, a previously absent framework 
within the organization. RCDS, through its efforts, has been 
instrumental in the development and implementation of this policy.
ToGETHER paved a way for RCDS to extend its geographical 
outreach to the provinces of Pakistan, as it went to Sindh province to 
initiate humanitarian response in the flood-affected areas. In the 
future, RCDS will continue to serve underprivileged communities 
across the country.

24 25
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Bonn 
Conference
To reiterate and commemorate the Grand Bargain Commitments Welthungerhilfe 
(WHH) arranged a Global Conference in the name of (Bonn Conference) raising the 
slogan “Turning the promises into Actions”. Four Global Consortia Partners and thirty-
eight (38) Local Humanitarian Partners from eight countries participated in the Bonn 
Conference.

The major aim and objective of the mid-term review, the learning exchange of all the 
LHPs with one another. The CSC and PFPs have conducted an exercise to identify the 
best way forward on the future of ToGETHER beyond 2023 by maximizing the Strengths, 
minimizing Weaknesses, capitalizing on Opportunities.

Meeting with WHH Core ToGETHER 
Team at Headquarter Bonn 
Pakistan Local Humanitarian Partners (LHPs) CDF, FRDP & RCDS held detailed meeting 
with the ToGETHER Global team. From WHH participated Elke Gottschalk, Anja 
Schreoder, Jeannet Weller and Maren Ralph. There was much discussion on localization, 
its translation to ground, minimizing the role of intermediary. 

Agriculture Food and Nutrition Security, as Global Hunger Index (GHI) report 2022 shows 
that Pakistan ranks at 99th out of 121 countries. Following points were discussed: 

Ÿ Pakistan is most climate hit country so there is dire need to work on Climate 
Resilience and Action

Ÿ Humanitarian Response Timely & Effectively through the local responders
Ÿ People and organizational development 
Ÿ Agriculture, Food and Nutrition Security 
Ÿ Access to direct increased funding

26 27
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Networking Meeting with 
German Toilet Organization
RCDS representatives had visit of the German Toilet 
Organization in Berlin. RCDS briefed German Toilet 
Organization about the ToGETHER project, its working 
counties, consortia partners and ultimate thematic areas.

RCDS' one thematic area is Water Sanitation & Hygiene 
(WASH). The organization is working on Open Defecation and 
holding an awareness raising session. In this context, RCDS 
held detailed meetings with the German Toilet organization, 
and it was reiterated that both the organizations would work 
together in field of mutual interest i.e. on the training in 
Pakistan. 

28 29

R C D S          A N N U A L R E P O R T        2 0 2 3 R C D S          A N N U A L R E P O R T        2 0 2 3



Humanitarian Operational 
Innovation Fund 

(HOIFA)
Humanitarian Assistance to the heavy 
Monsoon Rainfall and Flood Affected 
Households
RCDS, in partnership with Welthungerhilfe (WHH), launched Humanitarian Operation 
and Innovation Facility (HOIFA) Program in the flood-affected areas of Pakistan. Under 
the HOIFA, RCDS implemented a project titled, Humanitarian Assistance for Houses 
Affected by Heavy Monsoon Rainfall and Floods. The project ran from February 2023 to 
April 2023. The primary objective of initiative centered on extending multifaceted 
support to communities affected by the floods. The project has been implemented in 
the Punjab and Sindh province. The most affected areas of the district Rajanpur 
(Punjab), and district Dadu (Sindh) were selected for the humanitarian response. 

The 2022 floods affected 33 million people, more than 8 million people displaced, and 
more than 1730 lost their lives². The floods have impacted the poorest and most 
vulnerable districts of Pakistan where underserved communities are already living 
without basic needs and limited opportunities. The floods devastated marginalized 
communities creating multiple problems and forcing them to live in a starvation, 
because the flood-hit areas are already experiencing food insecurity. 

On the other hand, the floods created health crisis, causing water-borne and vector-
borne diseases to spread in the hit-areas, women and children suffered severally, and the 
absence of healthcare compelled them to live without essential medical support. 
Millions have been left without access to health care and medical treatment³.

Considering the vulnerability of the disaster affected areas and need of assistance to the 
people in need, RCDS had taken efforts to start humanitarian response, and its 
humanitarian team visited the most affected areas of district Rajanpur and district Dadu 
to provide relief people in unprecedented  humanitarian crisis of this year.

²  https://www.worldbank.org/en/news/press-release/2022/10/28/pakistan-flood-damages-and-economic-losses-over-usd-
    30-billion-and-reconstruction-needs-over-usd-16-billion-new-assessme
³  https://news.un.org/en/story/2022/08/1125872
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To start effectively and timely humanitarian response, RCDS humanitarian 
team conducted People-First Impact Method (P-FIM⁴ exercise in the 
targeted communities to assess the vulnerability of the people and to start 
relief as per priority needs of the affected communities.

As per priorities of the people in need, RCDS considered to provide relief people by 
distributing Multi-Purpose Cash Grant. For the cash grant distribution, we 
identified the 1939 affected families of district Dadu, whereas 883 families of district 
Rajanpur were identified.

The Multi-Purpose Cash Grant aid package comprised of PKR. 25,000. Every 
vulnerable household was provided a cash grant of PKR 25,000 through secure 
banking channels. In order to ensure dignity and facilitate beneficiaries, special 
cash counters were sat up at bank to provide cash to beneficiaries. Our Multi-
Purpose Cash Grant Program supported affected households of the targeted 
districts highlighted in the following diagrams:

⁴  P-FIM is a methodology for community engagement in humanitarian, development and peace building action. It allows 
    communities to identify the important changes in their lives and what are their priority needs.

District Dadu

Women-Head Households

Men-Head Households

0 200 400 600 800 1000 1200 1400 1600 1800

387

1552

District Rajanpur

Women-Head Households

Men-Head Households

0 100 200 300 400 500 600 700 800

146

737
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Humanitarian Response to Flood 
Affected Communities 
RCDS, in partnership with Unilever Pakistan Limited, and Rural Community 
Development Program (RCDP), provided humanitarian assistance to flood-
affected communities in three districts of Punjab province, namely Rajanpur, DG 
Khan and Layyah. The Humanitarian Response started from October 2022 to 
November 2022.  Our aid package was comprised of following items:

1) Distribution of Dry Food Hampers
2) Distribution of Health & Hygiene Kits
3) Distribution of Water Purification Devoices

Under the action, RCDS provided relief to 5,000 flood-affected households in the 
targeted districts. Our humanitarian team identified the vulnerable families 
affected by floods. To select the marginalized beneficiaries, our field team 
conducted rapid needs assessment in the flood-hit areas.

Our humanitarian response covered the affected areas of the targeted districts. 
The number of households received response is highlighted in diagram district 
wise: 

District Wise Households 
received Humanitarian Response 

1

0.8

0.6

0.4

0.2

0

1800 1700 2100

Rajanpur DG Khan Layyah

34 35

R C D S          A N N U A L R E P O R T        2 0 2 3 R C D S          A N N U A L R E P O R T        2 0 2 3



Resuming Education with 
Adaptable & Durable solutions 
amidst COVID-19 in Pakistan 

(READ)
RCDS, in partnership with Helvetas International, is implementing a project titled, 
Resuming Education with Adaptable & Durable solutions amidst COVID-19 in Pakistan 
(READ). The project is being implemented in two districts of Punjab: Lahore and 
Sheikhupura.  

The purpose of the READ project: 

To promote equitable access to quality education for children amidst COVID-19. To 
digitalize the targeted government schools in district Sheikhupura and Lahore. The 
capacity building of the teachers, take measures to overcome the learning losses, 
bringing back the left-over students through the provision of the school uniform and 
one time stipend to meet the different educational needs, construction of WASH 
facilities, birth registration and provision of school uniforms .

Currently, Pakistan has the world's second-highest number of out-of-school children 
(OOSC) with an estimated 22.8 million children aged 5-16 not attending school, 
representing 44 per cent of the total population in this age group. In the 5-9 age group, 5 
million children are not enrolled in schools and after primary-school age, the number of 
OOSC doubles, with 11.4 million adolescents between the ages of 10-14 not receiving 
formal education.⁵ One of the surveys shows that COVID-19 caused 34% loss of livelihood 
from the households. In the same way, it was estimated through surveys that about 7% 
of the children who did not go to schools due to the COVID-19 would never go back due 
to the financial miserable economic conditions.⁶

World Bank reports show that 10.5 months of schools' closure due to the Pandemic 14 
million boys and girls education suffered badly⁷. Initial estimates show that there were 
huge learning losses the children faced.

Above all, Lahore is ranked 29th in 36 districts of the Punjab regarding the education in 
the context of teachers versus students, quality of education, attendance, WASH 
facilities, furniture, and other infrastructure⁸.

⁵  https://propakistani.pk/2023/11/07/lahore-district-ranks-way-below-than-expected-in-punjabs-latest-school-rankings/
⁶  https://www.unicef.org/pakistan/education 
⁷  https://thedocs.worldbank.org/en/doc/a938e64e9f728eaf1745f04269f4dfa9-0090052021/related/SMS-GIRL-Brief-1.pdf 
⁸  https://www.worldbank.org/en/news/feature/2022/02/09/impact-of-covid-19-on-adolescents-learning-and-enrollment-in-
    punjab-pakistan-insights-from-sms-girl-data 
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An Overview of the Assessment of the 
Schools
Initially fifty-five (55) schools' assessments were carried out. Following is the detail 
gender wise and strength wise school segregation:

Description

Girls Primary Schools

Boys Primary Schools

Girls Elementary Schools

Mixed Primary Schools 

Strength (Nos)

22

2

22

9

Description

Total Students Strength

Total Male Students

Total Female Students

Strength (Nos)

21,584 

6,034 

15,550 

Gender Wise School Segregation
(Surveyed)

Girls Primary 

Schools 

40%

Boys Primary 

Schools 

4%

Girls Elementary

Schools

40%

Mixed Primary 

Schools

16%
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Finalization of the schools and 
Stakeholders Meetings
After the detailed meetings with the District Educations Authorities and relevant 
Deputy District Education Officers (DDOs) forty (40) schools were finalized and got 
endorsed by the DAE. The detailed presentations were given to the Deputy 
Commissioners, CEO Education and NoCs were sought from the relevant District 
Education Authorities (DAEs). 

Analysis of the Survey
Out of forty schools twenty are of boys and twenty for girls. In some of the schools, 
up to primary there is co-education. Total number of students are 15,698 out of 
which 4,389 are boys and 11,309 girls. In the same way there are 294 teachers out of 
which 34 are head teachers that seldom take any class. Meanwhile, six schools 
having 100-125 students have single teachers.

Gender Wise Schools’ Segregation (Surveyed)

Girls Primary 

Schools

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

25

20

15

10

5

0

Girls Elementary

Schools

Mixed Primary

Schools

Boys Primary 

Schools

40 41
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Above mentioned graph shows that about 60-65 students are being handled by 
one teacher on average. There are 281 rooms in the schools out of which 40 are 
occupied by staff and on average 60 students are compelled to get education in 
one room.

WASH Facilities Analysis
Available WASH facilities are in the worst condition and not even able to be used. 
Total Washrooms are 195 out of which 40 are dedicated for staff use only. On 
average 101 students are using one washroom but quiet contrary as per the WHO 
guidelines 30-40 

Total Number of Teachers

Single School Teachers

Head Teachers don’t take class

Total Number of Male Teachers 

Total Number of Female Teachers

0 50 100 150 200 250 300 400

34

275

06

260

19
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Digitalization of Schools 
The aim and objective of digitalization of the schools through the provision of LCDs 
and Tablets and later provision of digital training to the staff helped a lot to enhance 
the learning of the students. It is because, in COVID-19, 10.5 months the schools 
remained closed and the education of the children suffered a lot. 

So, 40 LCDs of 50 inch were installed in the target schools and 146 tables were 
provided. Total 290 teachers have been provided digital skills training 154 teacher 
were from Lahore and 136 from district Sheikhupura. Following is the gender 
segregation:

Major Activities of 

READ Project

Pedagogical Trainings
For enhancing the teachers professional teaching capacity, they were provided 
training on Pedagogical Skills. Total 292 teachers were trained, following is the 
graphic picture:

Digital Training Gender Segregation 

Female Teachers

92%
Male Teachers

8%

44 45
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Classroom Management Training and 
School Safety Plans' Development
For ensuring the friendly learning environment comprehensive training of the 
teachers were carried out to ensure how to develop the interest of the students and 
enhance the daily attendance. In this way, total 260 teachers were trained out of 
which seven (07) were male teachers.

Further to this, the school safety plan related training was provided to the teachers 
as well as to the school security staff so as to avoid any mishap and cater the any 
terrorism attack (God forbid). Following is the detail of training, district and gender 
wise:

District Name

Lahore

Sheikhupura

Training Type

Classroom Management

School Safety Plan Sessions

Male

02

05

Female

128

125

Total 07 253

Female

Teachers

300

250

200

150

100

50

0

Male 

Teachers

270

22
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Birth Registration Campaign
It is a complex phenomenon that the parents do not register their children with the 
Union Councils even after years of their birth resulting in their failure to register 
with the school. The children do go to school but due to the unavailability of their 
birth registration certificate, they are not enrolled in the School Information 
System (SIS). On the other hand, most of the parents do not send their children to 
schools and prefer to take them to the field for vegetable or fruit picking. 

It is the law of the local government and community development that if a child is 
not registered with the relevant Union Council for seven years, the parents would 
have to sue a case in the court of law stating the reasons for delay. And on the court 
orders, the UCs would register and provide the birth registration. 

RCDS team held detailed meetings with the Director Local Government and 
Community Development and later with the Union Councils Secretaries to carry 
out the birth registration activities at School and Union Council level. All the 
expenses were borne by RCDS. Total 1,349 children have been registered out which 
644 are girls and 705 boys. Following is the graphic picture:

Birth Registration Gender Segregation 

Boys

52%
Girls

48%

48 49
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Fun, Learning & Awareness through 
Radio Provision
Parallel to other initiatives for enabling learning environment. Total 4,761 Radios 
devices also have been providing to children in 40 schools. Different kinds of 
messages on children birth registration, hand washing, cleanliness and 
precautionary measures regarding COVID-19 have been on air daily. Following is 
the details of the radio provision:

Provision of Incentive to the Girls
It is a major fact that after primary school the girls' ratio suddenly falls due to so 
many reasons, such as financial problems and schools are too far etc. RCDS has 
provided incentives to 2490 girls so as to send them back to school. Every girl was 
provided 2450 rupees through Jaz Cash at the registered number (with School) of 
their parents/ guardian. Incentive to the deserving student and brought them 
back.

Output of the project
Ÿ Interest of the children increased through the digitalization of the schools and 

even children from private schools re-enrolled to public schools.
Ÿ Skill enhancement of the teachers through training as per the modern teaching 

techniques
Ÿ Schools and teachers are better equipped to impart the best of knowledge to 

the students.
Ÿ Through school safety training and preparation of school safety plans the 

targeted schools are better trained and equipped to coop with any kind hazard
Ÿ Provision of learning free and attractive environment
Ÿ Enrollment increased through birth registration awareness camps. 
Ÿ Development of better relationship of RCDS/Helvetas with the District 

Education Authority
Ÿ Institutional recognition at Government level

Boys

3662,  77%
Girls

1099,  23%

Total

4761

50 51
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Distribution of Health & Hygiene Kits 
to Government Schools
RCDS, in collaboration with Unilever Pakistan Limited, initiated to address the 
health & hygiene issues in the Government Schools of district Lahore, Nankana 
Sahib and Sheikhupura. 

The initiative commenced from January 2023 to March 2023. The students 
admitted in the government schools belonging to the underprivileged 
communities are deprived of living quality life, in fact, they do not have choice to 
study in the learning and clean environment because their parents are unable to 
fulfil children's basic needs. 

In this respect, health & hygiene condition of children in schools is a deplorable 
causing diseases to spread. These marginalized children are neglected and 
deprived of health & hygiene rights. To promote health & hygiene rights of children 
in schools, RCDS identified the 10 Primary Government Schools in which the 
poorest children are getting education. Following is a detail of these schools:

School Name

GGES Qila Staar Shah

GGPS Pak United

GGPS Mustafabad

GGPS Muslim Colony

Rumi Grammar High School

GGPS Jawahar pur

GGES Wandala Dial Shah

GGES Nizampura

GGPS Jhugian Sialan

GGHS Mandi Faiz Abad

District

Sheikhupura

Lahore

Lahore

Lahore

Nankana Sahib

Nankana Sahib

Sheikhupura

Lahore

Sheikhupura

Nankana Sahib
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In order to maintain health of children and protect them from diseases, RCDS 
distributed health & hygiene kits. The initiative aimed at improving health & 
hygiene condition of girls and boys who are studying in schools without basic 
needs. Health & hygiene kits distributed in 10 schools, the number of beneficiary 
students is highlighted in the following diagram gender wise: 

Providing Safe Drinking Water to the 
Vulnerable Communities in the 
Punjab
RCDS, in collaboration with Tayyaba Welfare International Association, is 
implementing a project titled, Provision of Water Wheels to the vulnerable 
communities in the Punjab. The project duration is from April 2022 to October 
2023. The project is going on in the backward districts of Punjab: Layyah, 
Bahawalnagar and Bhakar. 

Student Beneficiaries 

Girls 

4000

3500

3000

2500

2000

1500

1000

500

0

Boys

3951

1120
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During the reporting report, RCDS has provided 265 waterwheels to the deserving 
households of district Layyah, and 210 water wheels has been provided to poorest 
households of district Bahawalnagar. And total 05 solar pumps are installed of 
which 03 installed in district Layyah, and 02 installed in district Bhakar.  

The impact of the Action: 

The waterwheels has significantly eased access for women and children, enabling 
them to transport larger quantities of water from greater distances. This pivotal 
innovation has substantially reduced the physical strain previously experienced by 
these communities, particularly women and children, as they retrieve essential 
water supplies from remote locations. 

The Solar pumps are installed in the villages which have made easy access to 
communities to fetch water at doorsteps. The women feel more secure now that 
they no longer have to fetch water from a distance. This change has relieved them 
of the burden of traveling long distances for water, significantly improving their 
sense of security. These solar pumps are serving at communal level within 
communities. The number of households benefiting from the solar pumps is 
highlighted in the diagram: 

The primary objective of the action: 

To enable marginalized communities to access safe drinking water from remote 
regions, empowering them with sustainable water resources.

The access to the safe drinking water has been a challenge for the people living in 
the desert and remote areas of district Layyah, Bhakar and Bahawalnagar. In these 
regions, the main sources of drinking water are the dug wells, whose depth ranges 
from 120 to 400 feet. During the drought time these wells get dried down with 
further decreasing of water level. These water sources are located at the average 
distance ranging from 2 to 4 kilometers from the villages. Women and children 
have to travel long distance to fetch water which is contaminated and brackish. 
During long travel women have to face the threat of wild animals, snakes and 
hooligans.

To providing access to safe drinking water to vulnerable communities, in particular, 
women and children, RCDS signed MoU with Tayyaba Welfare International 
Association. Under this initiative, RCDS have to provide 800 waterwheels to poorest 
communities and to install 05 solar pumps within communities. 

Household Beneficiaries

Bhakar

Layyah

0 500 1000 1500 2000 2500 3000 3500 4000

500

330
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RCDS Flagship Education 
Program 

Rumi Grammar 
School
RCDS is running at flagship education program in the name of “Rumi Grammar School” 
(RGS) at Mandi Faizabad Tehsil & District Nankana Sahib. RCDS Founder (Mr. 
Muhammad Murtaza) visualized to establish the art of the school, where the orphan and 
vulnerable children, having talent and yearning for better quality education, get free of 
cost quality education. 

The first phase is completed, and 233 children are getting education. RGS has been 
registered with the district Education Authority (DAE) up to 10th. Following is the class 
wise students' details:

Classes

Play Group

Nursery-A

Nursery-B

Prep

One

Two

Three

Four

Five

Six

Seven

Eight

 Nine

Boys

13

10

4

20

11

12

14

12

6

5

5

3

0

Girls

14

9

9

9

12

6

8

10

15

5

8

3

10

Total

27

19

13

29

23

18

22

22

21

10

13

6

10

Total 115 118 233
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Following is the chart showing gender segregation

The major objective of the RGS is to provide quality education to the deserving, 
vulnerable and orphan students free of cost or nominal cost. The orphan are 100% free. 
Following is the graphic showing the fee details:

Skill Center Establishment
For the provision of skill and technical trainings to the students' who cannot 
continue their education due to the financial reason, RCDS has applied to the 
Japan Embassy for the construction of Skill Center. The appraisal visit from JE has 
been carried out successfully. We are hopeful to be successful in getting the 
funding for the construction of the skill center. 

Gender Segregation 

Boys

49%
Girls

51%

Fee Collection Details 

Students pay 0 fee 

9%

Students paying upto

2000 PKR Fee

2%

Students paying upto

1000 PKR Fee

42%

Students paying below 

1000 PKR Fee

38%

Students paying upto 

1500 PKR Fee

9%
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CASE
STUDIES
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The Transformation 
of a Disadvantaged Girl's 

Educational Journey

Fiza, a 13 years old girl and the daughter of 
a poor farmer, belongs to the remote 
village of Kala Virkan in the Sheikhupura 
district. She is studying in the 5th class. 
She was dropped out of school. Many 
students were out of school. Parents were 
not paying attention on girls to go to 
school. “I left my school and my parents 
did not have interest to give me education. 
I was spending my useless life sitting at 
home. I wanted to go to school. Teachers 
were not allowing me to sit in the 5th 
grade. As I was informed that I had no birth 
registration certificate,” she shared.

She had no identify. Teachers did not 
upload her data on SIS. Her parents did 
not understand the importance of birth 
registration of their child. They had no 
interest to make better future of a child. 
Fiza was an extraordinary student in her 
class. She had eager to go back to school. “I 
was waiting and praying for a support. On 
many occasions, I requested my parents to 
get my birth registration certificate. I was 
often told that getting birth certificate is a 
difficult,” she stated.

READ Project team visited schools and 
found that many children were dropped 

out of school because they did not have 
birth registration certificates. There was a 
lack of awareness among parents. 
Teachers were not paying attention to 
address children's birth registration issue. 
The enrollment was remaining the lowest 
in the remote area. Many children like Fiza 
were deprived of right to education.

To address birth registration issue, RCDS 
team held numerous meetings with 
parents and teachers to mobilize them to 
save children's future. RCDS launched a 
campaign on birth registration in the 
underprivileged communities. Birth 
registration camps were conducted with 
the support of NADRA and secretaries of 
union councils. 

“When I heard NADRA team is visiting our 
village for issuing birth registration 
certificates. I was becoming so happy to 
hear a great news.  In a real, I saw a NADRA 
van at  my v i l lage .  RCDS paid  my 
registration fee. NADRA issued me a birth 
registration certificate. On the second day, 
I was re-enrolled in the school. I am going 
schools. I want to get education, and I will 
go to university for higher education,” she 
uttered.                 
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Bringing a 
poor girl back to school 

Laiba, 14 years old girl and a daughter of 
Muhammad Qasim, lives at Dher in the 
district Lahore. She lives in a rented house 
with her six family members. She has 
three sisters and one brother. She was 
studying in the 8th grade. “I was being 
dropped out from school. My father is a 
poor whose financial condition is weak. 
Parents in our community do not 
encourage adolescent girls to continue 
education,” she said.

She was a brilliant student in her class. Her 
mother wanted to send a daughter back 
to school. “My father is a tailor master. My 
mother is a housewife. My parents want to 
educate me. They want to give us a better 
life. My parents' poor financial condition 
do not allow them to send me to school,” 
she stated.

RCDS started a READ project amid at 
bringing back students who were 
dropped out from the schools. RCDS team 
took efforts to re-enroll children in the 

schools. The team took Laiba's house 
address from the school. “I remember, it 
was a lovely morning bringing a ray of 
hope for me. RCDS team visited our house 
and met with my parents. They started to 
mobilize my parents and urged them to 
send me back to school. My mother was 
continuously crying and saying that we 
poor people had no choice to give better 
education to our children,” Laiba said 
while bringing tears to her eyes.

With immense efforts by RCDS team, 
parents agreed to send their girl back to 
school. Laiba was re-enrolled to school. “I 
received incentives from RCDS. I bought 
uniform, shoes and a bag. 

“I am fully getting support from parents. I 
am being loved by all teachers. RCDS team 
often visit our school and encourage me to 
attend school regularly. I want to become 
a doctor. I have told my parent, come what 
may, I will continue my education,” she 
said with smile face.
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AUDIT
REPORT
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