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Message 
from Founder Director

R U R A L C O M M U N I T Y D E V E L O P M E N T S O C I E T Y A N N U A L R E P O R T 2 0 2 4     |     W W W . R C D S P K . O R G

Muhammad Murtaza 

As the Founder of RCDS, I am delighted to share my perspective on the Annual 

Report 2024, a year that highlights RCDS continued commitment to serving 

underserved communities and advancing sustainable development. This 

year has been both inspiring and challenging, yet our resolve to make a 

difference has only strengthened.

At RCDS, we believe that meaningful change begins at the grassroots level. In 

2024, RCDS focused on addressing critical issues such as climate change, 

health, education, and livelihoods in some of the most vulnerable areas. 

Pakistan has become one of the most vulnerable countries to the impacts of 

climate change, with annual floods causing widespread devastation across 

the nation. Through our dedicated efforts, we have supported marginalized 

groups, including women, children, and youth, empowering them with the 

tools and opportunities needed to improve their lives.

RCDS key achievements this year include enhancing community adaptation 

to climate change, initiating humanitarian emergency response in the flood-

affected areas. I firmly believe that education is the key to transforming a 

nation. To ensure access to quality education for underprivileged children, 

RCDS is making a meaningful impact through its well-established Rumi 

Grammar School, providing brighter futures for those in need. Each of these 

initiatives is made possible through our collaborative partnerships with 

government departments, donors, and communities.

I am particularly proud of the innovative approaches our team has adopted in 

year 2024 to create sustainable solutions for communities in need. None of 

this would have been possible without the unwavering support of our 

partners, donors, and the dedication of the RCDS team.

As we reflect on the successes of 2024, I invite stakeholders to join us in our 

journey forward. Together, we can continue to transform lives, foster 

resilience, and build a brighter future for underserved communities. It is 

universally recognized that collective action has the power to drive change 

and transform societies. 

Muhammad Murtaza 
Founder Director
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Message 
from Chairperson 

R U R A L C O M M U N I T Y D E V E L O P M E N T S O C I E T Y A N N U A L R E P O R T 2 0 2 4     |     W W W . R C D S P K . O R G

Ms. Razia Akbar

I am honored to share our accomplishments, challenges, and lessons learned 

in the 2024 at Rural Community Development Society, we remain committed 

to empowering marginalized communities and driving sustainable 

development.

Our team's dedication, perseverance, and collaboration with stakeholders 

have been instrumental in achieving our goals. We have made significant 

strides in health, infrastructure, education, capacity building, women 

empowerment, humanitarian response, climate change, WASH, and policy 

advocacy for the right of older people in Punjab with policy makers. 

We acknowledge the challenges we faced, but instead of hindering us, they 

have strengthened our resolve to continue working towards our mission, we 

face numerous challenges, including limited resources, inadequate 

infrastructure, and societal barriers. Despite these hurdles, there exist vast 

opportunities for growth and impact, such as fostering collaborative 

partnership that contributed to wellbeing of marginalized communities. 

However, a significant gap persists in effectively engaging marginalized 

communities, addressing intersectional issues, and ensuring sustainable, 

community-led initiatives. We tried to bridging the gaps by adopting 

participatory approaches, prioritize community ownership, and invest in 

capacity-building programs that foster local leadership and resilience.

I extend my deepest gratitude to our partners, donors, and communities for 

their unwavering trust and support. Their contributions have been invaluable, 

enabling us to deliver critical services and drive meaningful change.

As we look to the future, we remain committed to transparency, 

accountability, and continuous improvement. We will continue to innovate, 

adapt, and evolve to address the complex challenges facing our communities.

Ms. Razia Akbar
Chairperson - RCDS
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Message 
from Managing Director 

R U R A L C O M M U N I T Y D E V E L O P M E N T S O C I E T Y A N N U A L R E P O R T 2 0 2 4     |     W W W . R C D S P K . O R G

Qaisar Iqbal

RCDS is persistently taking different initiatives aimed at supporting the destitutes and 

vulnerable communities facing the poverty in different forms. The major objective is to 

materialize the organizational vision, contributing to achieving the ultimate organizational 

strategic plan.

Multi facet challenges have been faced at country level in the form of worsening the poverty 

dimensions, ongoing economic crisis and multi-layered natural disasters. The declining 

incomes have resulted in less nutritious food undermining human development outcomes. 

Furthermore, the frequent floods have disrupted social infrastructure such as schools, roads, 

and WASH facilities.

The unending problems are going on, the out of school children have increased from 25 

million to 26 million. The frequent floods have broken the backbone of Pakistan economy. 

Agriculture is hit badly, and ripened crops are damaged, the farmers are reduced to 

nothingness. 

Resuming Education with Adaptable & Durable Solutions amidst Covid-19 (READ) in 

Pakistan project concluded providing multiple development in 50 government schools of 

district Lahore and Sheikhupura benefitting 22,000 students. The schools were digitalized, 

out of school children were brought back to school.  In addition, WASH facilities were 

constructed in schools to enhance hygiene and sanitation standards.

During the reporting period RCDS has started a project “Restoring Social Services and 

Climate Resilience” in Rajanpur district with the support of Pakistan Poverty Alleviation Fund 

(PPAF). This project aims at the formation of Community Institutions, their capacity building, 

restoring/ rehabilitating the infrastructure in schools, Basic Health Units/ Rural Health 

Dispensaries, construction of watercourse lining, and laying of link roads.

The second phase of ToGETHER 2.0 project was signed with Welthungerhilfe for the 

promotion and cultivation of Localization Agenda, with the addition of peer mentoring of the 

small-scale Community Based Organizations for their system development and capacity 

building, and networking with donor agencies for partnership.

Another milestone achieved through the revisiting and development of organization's five-

year business Plan for 2024-2028. The detailed session with the Communities, Board of 

Directors and RCDS management. The Board of Directors took the strategic decision of RCDS 

registration in UK as Charity.

I highly appreciate and acknowledge the endless efforts of RCDS team who contributed a lot 

in fostering communities to combat their innate problems. My heartfelt gratitude to the 

organizational Board of Directors for their time-to-time strategic directions for the betterment 

of organization. I am thankful to partners, and donors for their support to translate the shared 

vision.

Qaisar Iqbal
Managing Director 
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Resuming Education with 
Adaptable and Durable solutions 
amidst COVID-19 in Pakistan (READ)

R U R A L C O M M U N I T Y D E V E L O P M E N T S O C I E T Y

RCDS, in partnership with Helvetas Swiss Intercooperation, implemented a project titled, Resuming 

Education with Adaptable & Durable solutions amidst COVID-19 in Pakistan (READ). The project started 

from May 1, 2022 to December 31, 2023. The geographical focus of the project was on the sub-urban 

industrial area of Lahore and Sheikhupura districts of Punjab Province where prevalence of post COVID-19 

drop out remained the highest, especially among girls (60% of students not returning to schools are girls).

Project beneficiaries are children of school going age from the age bracket of 5 to 15 years and teachers of 

government schools. The Project benefited 15,666 children (4,389 boys, 11,309 girls) of 4,761 families of 

employees of the industries, agriculture farms, and brick kilns in these districts. 

The Project was implemented in 40 government schools of Lahore and Sheikhupura districts. The project 

interventions focused on three categories of children i.e. 

(i)  out of school pre and post COVID-19, 

(ii)  dropped out post-COVID-19 and 

(iii)  students enrolled in schools.

The project mainly focused on two major components, i.e. (i) Promoting the return to school for out-of-

school/drop-out children, and (ii) Ensuring that children overcome learning losses resulting from the effects 

of COVID-19 lockdowns.

A N N U A L R E P O R T 2 0 2 4     |     W W W . R C D S P K . O R G
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Objective
To promote equitable access to quality basic 

education (formal and non-formal) for children 

amid COVID-19 in Pakistan

Outcome
Ÿ Out-of-school/drop-out children are enrolled 

and regularly attend school in 40 formal/non 

formal schools

Ÿ Students in selected 40 formal schools 

overcome learning losses

Digitalization of Schools

To digitalize government schools and provide digital learning environment to students, following digital 

equipped were provided to schools:

Provision & Installation of LCD Screens

To enhance learnings of students through digital equipment in the targeted schools, 120 LCD screens (50 

inches) were installed in classrooms. Teachers were guided to teach students through this modern 

technology. The LCDs are installed in 40 schools of Lahore and Sheikhupura, where students have 

invaluable access to many of educational resources, ranging from e-books to engaging online stories. With 

LCD screens, children from underprivileged communities have been provided immersive learning 

environment.  LCD screens were installed district wise highlighted in the graph:

Interventions during 
Reporting Period

Sheikhupura

63
Lahore

57

 Provision of Transistors

In response to the learning setbacks experienced by students due to the COVID-19 pandemic, a proactive 

initiative was launched to mitigate these challenges and ensure continued access to educational 

resources. As part of this effort, students were provided with transistors, effectively equipping them with the 

means to engage with educational content remotely. Transistors were distributed to 40 government 

schools, where a total of 4,761 students were received radios. By leveraging these radios, students have 

been empowered to participate in distance learning initiatives. District wise number of students were 

provided radios:
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Sheikhupura

2,355
Lahore

2,406

Students received transistors 

Establishment of Computer Labs

Given the paramount importance of information technology and the imperative to provide children from 

underprivileged communities with computer education, a commendable initiative has been undertaken: 

the establishment of five fully equipped computer labs in five government schools. Each of these labs has a 

setup comprising five computers. With establishment of computer labs, we have paved the way for a more 

inclusive and technologically proficient schools, ensuring that no child is left behind in the digital 

revolution. Labs are established in the following schools in which 3,844 students are learning computer 

education:

Name of School Students Benefited District

GGES Bhutto Colony

GGES Haji Kot

GGES Karool 

GGES Jhugian Sialan

GGES Wandala Dial Shah

407

235

94

126

300

879

615

206

232

750

Boys Girls 

Lahore

Sheikhupura

Construction of WASH Facilities

To maintain the health and hygiene standards of children within school environments, WASH Water, 

Sanitation, and Hygiene (WASH) facilities have been provided in 12 government schools. Total 6,585 

students are now benefiting from these facilities, thereby ensuring the maintenance of their health and 

hygiene. 
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Below schools have been provided WASH facilities:

Name of School 
Repaired 

Latrine

District

GGPS Faizpur

GES Kot Noor Shah

GGPS Bado

GGES Nizampura

GGPS Kot Noor Shah

GPS Rana Bhatti

GGPS Muslim Colony

GGMS Dher

GGPS Mustafabad

GGES Karool war

GGES Weaving Factory

GGPS Jia Musa

 

 

 

2

 

6

2

4

4

2

3

2

Lahore

Sheikhupura

Provision Pedagogical Kits & Flesh Cards

Pedagogical kits, along with flashcards, were distributed to 40 schools, each equipped with essential 

educational tools designed to enhance the learning environment. Kits included are whiteboards, white 

markers, and blocks featuring letters and numbers (ABC, 123, پ ب ا) are provided to promote early literacy 

and numeracy skills in students. In addition, educational flashcards were provided in schools. By furnishing 

schools with these comprehensive pedagogical kits and flashcards, teachers are empowered to implement 

innovative teaching strategies that cater to diverse learning styles, ultimately fostering a more dynamic and 

enriching educational journey for students.

Catch-up classes

In response to the educational setbacks faced by students amidst the COVID-19 pandemic, a concerted 

effort was made to address these challenges through the start of catch-up classes in 40 government 

schools, where 1,530 students benefited. These supplementary classes were strategically scheduled after 

regular school hours. To ensure the success of this initiative, teachers were duly compensated for their 

additional time and efforts dedicated to instructing students during these catch-up sessions. Over the 

course of one month, these classes continued, serving as a vital mechanism to accelerate the educational 

progress of students and mitigate the impact of disrupted learning experiences. Through the continuation 

of these catch-up classes, students were afforded the opportunity to bridge the gaps in their academic 

knowledge and skills. Detail of students (boys, girls) benefited from the initiative highlighted in the 

following graph:
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New 

Latrine
Hand Washing 

Station

Student Benefitted

4

 

6

5

 

 

 

3

 

2

5

2

2

2

2

4

2

6

 

6

6

4

5

2

200

461

70

 

 

28

196

10

275

154

192

249

Boys Girls 

 

 

214

1716

320

152

330

990

281

198

338

211

Girls

Boys

1, 1234

1, 296
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Digital Skills Training 

Digital Skills Trainings were organized for government teachers of the targeted schools. Total five (05) 

training events were conducted. Digital skills training aimed at empowering teachers to navigate the digital 

world and explore modern teaching methods. Through these trainings, teachers learned how to 

communicate clearly and professionally using digital platforms, such as email, zoom or team viewer. They 

acquired the ability to use digital tools to analyze and solve problem. 

A N N U A L R E P O R T 2 0 2 4     |     W W W . R C D S P K . O R G

Teachers (Target)

Achievement 

198

290

Target v/s Achievement

Over Achieved 92

Training of National Professional Standards for Teaching in Pakistan

The trainings on National Professional Standards for teaching were organized for teachers. There four (04) 

trainings were conducted. In these trainings, government teachers developed their understanding on the 

teaching standards, such as they learned how to treat all students fairly and create a safe and secure 

learning environment. They also learned how to assess students' learning and performance, and to ensure 

classroom participation and create learning environment in classroom. There 120 teachers have been 

trained on national professional teaching standards. The trained teachers' detail gender wise is highlighted 

in the following graph:

Female Teachers

Male Teachers 

110

10

Training of Safe and Friendly Classroom Management 

To support schools in their planning, organization of classrooms and children management, the trainings 

on Safe and Friendly Classroom Management were organized for teachers. The training amid to provide 

teachers with the necessary skills and techniques for effective classroom management to retain the 

enrolment of children in schools. There six (06) training events were conducted where teachers were 

equipped with proven techniques and skills that guided them to establish clear expectations, manage 

student behavior, promote active engagement, and create a positive and orderly learning environment. 

Teachers gained the tools necessary to maximize students' learning and create a harmonious classroom. 

This training provided a sketch of key concepts and techniques related to effective, safe and friendly 

classroom management. Participant teachers gained a comprehensive understanding of the skills and 

strategies necessary to create a well-managed and engaging learning environment for children. The 

training covered a range of topics, including establishing clear expectations and rules, fostering positive 

relationships with students, managing student behavior, promoting active engagement, addressing 

disruptions, and utilizing effective instructional strategies.

Target v/s Achievement

Teachers (Target)

Achievement 

198

251

Over Achieved 53

Impacts of the Project

Ÿ Interest of the children increased through the digitalization of the schools 

and even children from private schools re-enrolled to public schools

Ÿ Skill enhancement of the teachers through training as per the modern 

teaching techniques

Ÿ Schools and teachers are better equipped to impart the best of 

knowledge to the students

Ÿ Through school safety training and preparation of school safety plans the 

targeted schools are better trained and equipped to coop with any kind 

hazard

Ÿ Provision of learning free and attractive environment

Ÿ Enrollment increased through birth registration awareness camps

Ÿ Maintained health & hygiene of children in schools

Ÿ Computer education provided to children 

Ÿ Development of better relationship of RCDS/Helvetas with the District 

Education Authority
Ÿ
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Towards Greater Effectiveness and 
Timelines in Humanitarian 
Emergency Response (ToGETHER)

R U R A L C O M M U N I T Y D E V E L O P M E N T S O C I E T Y

RCDS, in partnership with Welthungerhilfe (WHH), is implementing a project titled, Towards Greater 

Effectiveness and Timeliness in Humanitarian Emergency Response (ToGETHER). The project started from 

April 2021, and will continue till April 2027. The project is going on in the eight countries, including Pakistan, 

Bangladesh, Myanmar, Ethiopia, DRC, Indonesia, Somalia, and Colombia. RCDS, among 40 Local 

Humanitarian Partners (LHPs) partners of aforementioned countries, is implementing a project in the 

Punjab province of Pakistan. ToGETHER focuses the localization of humanitarian sector, with the aim to 

strengthen the capacities of local partner organizations.

A N N U A L R E P O R T 2 0 2 4     |     W W W . R C D S P K . O R G
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Ÿ Advocacy Canvas/ Stakeholders Engagement Plan, was prepared by every country, having in mind the 

situation and circumstances going on in the country

Ÿ Advocacy demands as follows:

 1) Equal partnerships

 2) Timely, quality, and direct funding

 3) Locally led localization

 4) Mutual accountability and Transparency

 5) Participation Revolution

 6) Influence the policies and practices of international humanitarian actors and donors to promote 

the localization

Ÿ Advocacy implementation status of Pakistan, and it was shared what Pakistan LHPs has taken initiatives 

to implement

Ÿ READY Pakistan (Start Network) Pool Fund

Ÿ Pakistan LHPs having networking with the Inter-Agency Standing Committee (IASC) working 

committees, VENRO, the, the Start Network, ICVA, SUN

Ÿ Way forward as follows:

1)  Resource mobilization and partnerships, through consortia/ local partners engagement 

implementation

2)  Promotion of seven (07) dimension of localization and its self-implementation

3)  Strategy development for digitalization in financial, procurement, monitoring, human resources, 

and programmatic systems

4)  Consortia development and downstream partners

5)  Collaboration with influencers

6)  Joining hands with people of our interest/ Lobbying with major stakeholders by creating 

evidence and watchdog monitoring

7)  Training and Development (Institutional, Social and Personnel)

Development of the Strategic Plan

RCDS developed a strategic plan (2023-2028) with a laser focus on augmenting humanitarian capacities to 

ensure sustained preparedness and effective response mechanisms. Through rigorous analysis and 

stakeholder engagement, the strategic plan is customized to address multifaceted challenges and 

emerging needs within the humanitarian landscape. Emphasizing proactive measures and innovative 

approaches, RCDS aimed to bolster the resilience of communities and institutions alike, fostering a culture 

of preparedness and adaptive response. By aligning resources, expertise, and partnerships, the strategic 

plan laid the foundation for comprehensive and sustainable interventions that are poised to make a lasting 

impact on humanitarian operations.

Capacity Building Initiative

As part of the ToGETHER, RCDS staff participated in several capacity-building initiatives to enhance their 

expertise in the humanitarian sector. RCDS staff capacitated through capacity development trainings as 

follows:

1. Safety and Security

2.  Climate Change & Disaster Risk Reduction (DRR)

3. People-First Impact Method

4.  Rethinking of Partnerships, Joint Risk Management and Allocation of Overheads cost. 

South-South Exchange

South-South Exchange held in November 2023 in Bangkok, Thailand. LHPs of ToGETHER from four 

countries: Bangladesh, Indonesia, Myanmar, and Pakistan participated in the exchange event. 

Representatives from Caritas, Welthungerhilfe, and Malteser International also attended the event. RCDS 

team participated and contributed to the exchange learning event.

The South-South Exchange served as a dynamic platform for peer review, collaboration and knowledge 

sharing, focusing on key pillars that drive impactful change.  

RCDS among Pakistan LHPs facilitated the session on National Advocacy Strategy. Mr. Qaisar Iqbal, 

Managing Director of RCDS, conducted the session and delivered a presentation, highlighting the 

following key initiatives:
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Humanitarian Operation & 
Innovation Facility (HOIFA)

R U R A L C O M M U N I T Y D E V E L O P M E N T S O C I E T Y

Strengthening Contingency Planning in District Layyah of Province 

Punjab, Pakistan

RCDS, in partnership with Welthungerhilfe (WHH), under HOIFA, implemented a project titled, 

“Strengthening Contingency Planning in District Layyah of Province Punjab, Pakistan.” The project 

duration was from December 15,2023 to March 22,2024. The main objective of the project was to improve 

disaster preparedness through district government and community engagement for the most vulnerable 

population in district Layyah.

A N N U A L R E P O R T 2 0 2 4     |     W W W . R C D S P K . O R G

HOIFA Achievements

Ÿ Forty (40) government officials from DDMA were equipped with advanced knowledge, skills, and tools 

to enhance disaster preparedness and response capabilities, strengthening community resilience

Ÿ Disaster Management Village Committees were formed in 30 villages

Ÿ Conducted two-day Training of Trainers (TOT) on Contingency Plan and Disaster Risk Reduction (DRR) 

for 40 community leaders (30 men & 10 women)

Ÿ Community Leaders trained 781 community volunteers (433 men and 348 women) on Contingency 

plan and Disaster Risk Reduction (DRR)

Ÿ 113 Disaster Preparedness and Emergency Toolkits were provided in 30 villages

Ÿ WASH facilities were constructed in 13 government schools, promoting improved hygiene, health, and a 

better learning environment for students

Ÿ A successful tree plantation drive was conducted across 30 villages, resulting in the planting of 14,900 

trees, contributing to environmental sustainability and community resilience

Ÿ 300 copies of the contingency plan were published, ensuring wide accessibility to strategic disaster 

preparedness and response guidelines.
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Restoring Social Services and 
Climate Resilience

R U R A L C O M M U N I T Y D E V E L O P M E N T S O C I E T Y

RCDS, in partnership with Pakistan Poverty Alleviation Fund (PPAF), is implementing a project titled, 

“Restoring Social Services and Climate Resilience.” The project is going on in the District Rajanpur, Punjab. 

The project duration is from May 1,2024 to April 30, 2026. The project would mainly target the vulnerable 

communities of district Rajanpur, with particular focus on rural areas. The population at large would be 

ultimate beneficiaries but women, girls, children, and persons with disabilities would receive special benefit 

as provision of the better and improved water and sanitation, restoration of health, education facilities, 

irrigation channels, installation of communal solar system, and DRR, agri inputs, awareness raising sessions 

would directly benefit them.

A N N U A L R E P O R T 2 0 2 4     |     W W W . R C D S P K . O R G
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Project Key Interventions

Ÿ Rehabilitation/retrofitting of health facilities (including provision of missing facilities, 

solarisation)

Ÿ Restoration/retrofitting of educational (including provision of missing facilities, solarization) 

Ÿ Rehabilitation/retrofitting of basic WASH facilities including drainage/sanitation

Ÿ Restoration of damaged/installation of new water supply schemes/installation of filtration 

plants

Ÿ Provision of Health Service through Health Outreach camps/Vaccination Drives

Ÿ Climate resilient community infrastructure/flood protection work (check dams, floods, 

protection/retaining walls

Ÿ Restoration of Damaged Irrigation Channels

Ÿ Emergency response teams' identification and capacity building

Ÿ Multi hazard vulnerability & capacity assessment

Ÿ Need-based climate-change adaptation and replication of best practices

Ÿ Community based disaster risk management trainings to communities

Ÿ School based disaster risk management: social safety plan mock drills, safety tips, 

environmental club, and plantation event

Ÿ Health centre-based disaster risk management: disaster management committee, capacity 

building, disaster management plan

Ÿ Social mobilization and capacity building training events

Ÿ GBV prevention sessions for communities

Ÿ Voice in leadership and decisions-making training for women

Ÿ Training & awareness on human rights/women rights/GBV/rights & responsibilities/ 

linkages development

Ÿ Training on women rights & information on legal aid, entitlements/rights

Ÿ Behaviour-change interventions for GBV prevention and raise awareness of government 

staff

Ÿ Celebration of international days at local level

Overall Goal of the Project

To contribute to the Government of Pakistan's efforts to alleviating poverty through climate resilient 

sustainable development approaches.

Project Objectives 

Ÿ To restore access of the floods-affected communities to social services – particularly health, education 

and water & sanitation, and critical community social infrastructure

Ÿ To strengthen resilience of the disaster-prone rural communities and local governments/authorities, 

while mainstreaming gender, to enhance their ability to anticipate, absorb, accommodate, and recover 

from climate change and other disaster and pandemic shocks.
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Improving Seasonal Rice Workers' 
Conditions, Human Capital, Resilience – 
Sustainable Scale – up Initiative  

R U R A L C O M M U N I T Y D E V E L O P M E N T S O C I E T Y

For Strategic Partnership, RCDS has signed a Memorandum of Understanding (MoU) with Care 

International, for project a project titled, Improving Seasonal Rice Workers' Conditions, Human Capital, and 

Resilience – Sustainable Scale-up Initiative. This collaboration was initiated from September 9, 2023, 

reflects RCDS's ability to forge impactful partnerships for sustainable development initiatives.
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The initiative aims to empower youth by equipping them with advanced skills in pedagogy, e-commerce, 

and social media marketing.

As part of the initiative, 10 trainings are conducted in the districts of Sheikhupura and Nankana Sahib. 

Around 450 participants, including teachers and youth from underserved communities are trained in 

pedagogical skills, e-commerce, and social media marketing.  Youth participants trained highlighted in the 

diagram gender wise as under:

Female

85
Male

55

Female

73
Male

39

Female

140
Pedagogical 

Social Media

Marketing

E-Commerce
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Providing Safe Drinking Water 
to the Vulnerable Communities 
in the Punjab

R U R A L C O M M U N I T Y D E V E L O P M E N T S O C I E T Y

RCDS, in partnership with Tayyaba Welfare International Association, is implementing a project titled, 

“Provision of Water Wheels to the vulnerable communities in the Punjab.”  Project is going on in the districts: 

Layyah, Bahawalnagar and Bhakar. The project duration is from May 10, 2023-October 30, 2024.  

A N N U A L R E P O R T 2 0 2 4     |     W W W . R C D S P K . O R G

Project Objective 

Enhance access to safe water for vulnerable communities in Punjab by providing innovative water wheels 

and installation of water solar pumps, reducing the burden of water collection and promoting health and 

well-being.

Project Achievements

Ÿ Distributed 6,000 water wheels to vulnerable households, improving access to clean water and 

reducing the physical burden of water collection for communities

Ÿ Installed five (05) solar-powered water pumps in underserved communities, providing sustainable 

access to potable water and promoting energy-efficient solutions.
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Buzurg Dost Network 
Punjab (BDN)

R U R A L C O M M U N I T Y D E V E L O P M E N T S O C I E T Y

With the support of HelpAge International, the Buzurg Dost Network Punjab (BDN) was established on 

January 25,2024, a collaborative initiative aimed at promoting the well-being of older people. This network 

serves as a platform for various stakeholders to come together and address the needs and concerns of the 

elderly population in Punjab. RCDS was elected as the chair of the network for the year 2024. As the chair of 

the BDN, RCDS celebrated International Days with the purpose of promoting the rights of older people.
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International Women's Day

RCDS organized a seminar in the connection of International Women's Day under the theme 'Invest in 

women: Accelerate progress.” The seminar, held on March 8, 2024, in Lahore, attended by around 300 

participants from diverse backgrounds, including older people, women, girls, civil society representatives, 

government officials, academia, BDN members, and media. Invest in Women: During the event, keynote 

speakers highlighted, women are playing an important role in socio-economic development across the 

globe. 

Punjab Senior Citizens Welfare Bill

To promote and protect the rights of senior citizens in Punjab province, RCDS, as the chair of the BDN, has 

been actively advocating for legislation to address the needs of older people. In this regard, RCDS 

conducted comprehensive meetings with the Deputy Speaker of the Provincial Assembly and Members of 

the Provincial Assembly (MPAs) to emphasize the urgent need for legislation supporting the welfare of 

senior citizens.

During these meetings, an overview on the draft of Punjab Senior Citizens Welfare Bill was given outlining its 

key provisions and benefits. The bill aims to ensure the social, economic, and healthcare rights of older 

people, providing them with a dignified quality of life. RCDS highlighted the significance of this legislation, 

noting that Punjab, despite being Pakistan's most populous province, has yet to introduce any laws 

specifically addressing the welfare of its senior citizens. 

In fact, these meetings have marked as an important step in raising awareness among policymakers and 

encouraging their support for the adoption of the Punjab Senior Citizens Welfare Bill, which would serve as 

a vital framework to protect and empower the aging population in the province.
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Empowering Underprivileged Children 
for a Brighter Future

R U R A L C O M M U N I T Y D E V E L O P M E N T S O C I E T Y

Rumi Grammar School

Giving every child the right to education is the most important and a dire need for any nation. Only educated 

nations can unlock the doors of prosperity and driving sustainable development. To ensure every child's 

right to education in the Pakistan has become obligation for the government, and non-government 

institutions. According to the UNCEP, Pakistan has the world's second-highest number of out-of-school 

children (OOSC) with an estimated 22.8 million children aged 5-16 not attending school, representing 44 

per cent of the total population in this age group.
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Project-Based Learning (PBL): 
Students work on real-world problems or projects, developing critical 

thinking, problem-solving, and collaboration skills.

Flipped Classroom: 
Students review learning material (e.g., videos, readings) at home and 

engage in interactive, hands-on activities during class. Promotes active 

learning and better use of classroom time.

Blended Learning: 

Combines online digital tools with traditional face-to-face instruction.

Gamification: 
Incorporates game elements into the learning process to make it more 

engaging and enjoyable.

Collaborative Learning: 
Encourages students to work together in groups to solve problems, 

complete tasks, or discuss topics. Builds teamwork and communication 

skills.

Inquiry-Based Learning: 
Students are encouraged to ask questions, investigate, and draw 

conclusions on their own. Focuses on developing curiosity and a 

deeper understanding of concepts.

Technology Integration: 
Incorporates tools like smart boards, tablets, and educational apps to 

enhance learning.

Critical Thinking and Problem-Solving: 
Activities designed to challenge students to think deeply, analyze data, 

and develop innovative solutions.

Peer Teaching and Peer Assessment: 

Students teach or evaluate each other, reinforcing their own 

understanding and fostering collaboration.

Mr. Muhammad Murtaza, Founder of RCDS, has taken initiative to play his role to give education to children 

from the marginalized communities. For this, RCDS established Rumi Grammar School (RGS) at Mandi 

Faizabad Tehsil & District Nankana Sahib, where orphans and children from underprivileged communities 

are receiving free education. The RGS is registered with the District Education Authority (DAE) up to 10th 

class. The details of enrolled students, categorized by class and gender wise are as follows:

Class Boys Total 

Play Group

Nursery

Prep

One

Two

Three

Four

Five

Six

Seven

Pre - Nine

 Ten

18

9

7

14

11

10

10

11

2

5

2

0

27

14

15

14

13

12

7

11

14

5

3

6

45

23

22

28

24

22

17

22

16

10

5

6

Girls

99 141 240

To provide quality education to children, RCDS constructed a school with standard and international-level 

infrastructure, where well-qualified teachers are educating children by using modern teaching methods. 

Here are some key modern teaching methods used in the schools: 
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A private school teacher 
struggling for reducing 

impacts of climate change

R U R A L C O M M U N I T Y D E V E L O P M E N T S O C I E T Y

Akhtar Abbas, 27 years old, lives at village Basti Muhana. He is a 

teacher in private school. He is a community volunteer, struggling 

for the wellbeing of his people. He wants to raise awareness in his 

village about climate change. “My village remains often in the flood 

station, and houses, agriculture and infrastructure are badly 

devastated. Our people are not resilient and do not know how to be 

protected from the impacts of flood,” he said. RCDS selected 

volunteers in his village and provided them trainings on 

contingency plan and DRR. In his village, no any community 

members were aware from the safeguarding measures in the 

disaster situation. “RCDS started a project in our village, and I joined 

project team as a community volunteer. Initially, I had no idea why 

volunteers were picked up, what will be their role in the project. I was 

confused in this regard. I attended two days training on contingency 

plan and DRR. I learned many things in the training. I understand 

disaster management cycle and how to be resilient. The trainer has 

equipped us with knowledge which I am also applying leaned skills 

in the school and teaching my students to be disaster resilience, and 

I am preparing my students for upcoming floods,” he added.

Mr. Abbas has conducted training sessions in his village on the 

contingency plan and DRR. He is leading in the village to make 

resilient his community members. “I am sensitizing my community 

members on how to be resilient in the face of flood. I am mobilizing 

and holding meetings with youth of my village to take climate 

action,” he said. 

Tree plantation is a need of the area, and trees can reduce the floods. 

Mr. Abbas was not paying attention on cutting of trees in his area. He 

did not know trees can reduce impacts of climate change. “When I 

became a volunteer and received a training, I became aware that 

trees are the best solution to reduce impacts of climate change. I am 

doing advocacy in my village on tree planation. I am sensitizing 

youth community to play an active role in planting trees in their 

houses and land. I have a dream to make my area green and make it 

free from floods,” he stated.  
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A Poor Girl's Journey 
Back to School

Shiza, 12-year-old, a daughter of Muratib Hussain, lives at (aging 12 

year) at the village Kala Virkan in district Sheikhupura. Her father is a 

poor farmer. Her father is a sole breadwinner for eight family 

members. She was a regular student in the fifth class. She, along with 

her two sisters, was attending classes at the government school. “My 

father is a poor who do not have more resources to meet our 

educational expenses. My parents decided to pull me out of school 

and engage me in labor work so that I could support my family in the 

vulnerable condition. I started to raise our cattle. I was not interested 

in child labor.  I wanted to continue my education. I had dreams of 

becoming an officer and building a house for my family. We are living 

in a mud house. I want to eradicate poverty of my family,” she stated. 

Her parents want to give education to their children so as to become 

educated citizens and live a quality life. “My good days started when 

RCDS team visited our village. They held meeting with people of our 

village, luckily, my parents were also attending the meeting. RCDS 

team motivated my parents to send us back to schools. At first, 

mother was not willing to send us to school. She wanted to engage 

us in labor work,” said shared.

READ project provided learning environment to children. Schools 

were digitalized. Teachers' capacity was enhanced by equipping 

them with modern teaching methods. “When READ project was 

initiated in our school, teachers started to focus on our education. 

Parents started to send their children to school. My parents allowed 

me to go school. When my parents gave me permission to continue 

education. I did not believe it at first. That day brought a joy and 

happiness into my life. I felt that I got new life.” Shiza uttered.  She is a 

regular student. She is attending classes with her goals in mind. 

S H I Z A
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